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MINUTES





	COMMITTEE NAME:
	Chapter Leadership Council Meeting

	MEETING DATE:
	Wednesday, May 6, 2009

	ATTENDEES:
	Connie Yuan

Jordan Edwards

Josh Lee

Mimi Richard-Golding (chair)
	Tracy Davidson

Suzanne Ford

Erik Kulakowsky

Kerin Kulakowsky (guest)

	REGRETS
	Nathalie Bradbury, Rob Brown


· Call to order
6:18 p.m.


Approval of agenda (Connie, Erik)



Approval of April 1 meeting minutes (Jordan, Suzanne)


Treasurer’s report

The Treasurer’s report was presented. It was mostly prepared by Bo. Good work and thank you Bo.

Actual to budget comparison are that we exceeded revenue and decreased expenses. 

The actual overrun was between $8k and 9k. The projected deficit was $14k. 

The Daughters of Penelope contributions could be excluded from the budget, as these monies must be directed to children’s activities.

Action items
Must be prepared to identify what is being done with the Daughter’s of Penelope monies.

Workshop expenses were the greatest expense, though several are not reoccurring. 

Post-secondary scholarships are higher this year (6k). Usually the Ottawa Chapter contributes between 1k and 2k. 

The budget identifies a line-item of 2k in this year’s budget.

It is noted that the deadline for scholarship requests is prior to monies being secured by Provincial.

50% of the Chapter’s expenditures are salary, rent and workshops.

The places to decrease costs are through workshops and scholarships. There is 98k in the account.

We have surpassed expectations from income, though it should be noted that some income is non-reoccuring. 

Agenda item

With costs increasing, how can we find new sources of revenue.
The need to identify reserve amount for “rainy day fund” has been identified. It was proposed that they look at the last two-to-three years and review deficits of the past.

With donated funds, what are the time lines during which these funds have to be spent? Good works % states that the Chapter is expected to spend 80% of raised funds during the next fiscal year. 

Strategic Plan agenda item

Discuss what constitutes a rainy day fund.

Discussion arose around getting the word out about services available from Autism Ontario. It is important to pay for functions to raise awareness of the organization’s business (and see if they will allow for a table presentation.)

Action items
Approach local colleges and universities to see if Autism Ontario could have a presence at their student club awareness weeks.

Tracy has identified that the telephone system may use up the entire 3k allocated for office improvements. Current estimates set the telephone system proposals between 3k and 5k. That would leave no space to allocate other office materials. 10k was recommended last year and only 3k was spent, so this year, the budget was scaled back to 3k. The telephone system was not included in this budget. 

The budget can be reviewed on a quarterly basis and sent to provincial.

(Erik had to leave the meeting after presenting the Treasurer’s report.)

President’s report

Facilitator’s workshop

Connie went to the Facilitator’s workshop. Lots of work has been done on the manual. Her recommendation is for students to receive some guidance regarding facilitation skills. Mimi has offered to mentor future student’s presentations.

Parent support group

Connie attended her first parent support group. She says that the adult support services is really needed. 

There was a discussion regarding adult services and young adult services and the need to identify with ASD (Autism Spectrum Disorder). If a person doesn’t identify with it, they can’t tap into the developmental services.

Strategic Support Group meetings

Ray Jacobsen is confirmed as facilitator. In support of his activities, a survey needs to be presented to support group leaders and SEAC representatives. 

The strategic meeting will occur over two Thursday evenings and a Saturday session. (June 18, 25 and 27). 

For the Kids Auction

Josh, Tracy, Marlene, Erik and Connie attended For the Kids Auction. Marlene and Tracy did a fabulous job. 

Pat sent a note to Tracy thanking her.

AGM

Connie is in the support role for the AGM. 

Cycle

We have secured Minto as a lead sponsor, which means that we’ve secured 5k of the projected 16k corporate sponsorship target. We are on target. 

The date of Minto’s Cycle for Autism is September 27th.

Suzanne suggests reviewing the Ottawa Business Directory as sources of corporate sponsors. Also proposed is COSTCO, Shopper’s Drug Mart (individual stores). 

Still need to identify a list of team leaders and day-of root volunteers. 

With donated items, there is discussion of having a silent auction. The goal is to get 3k to 5k.

Work needs to be done on promotional materials. Mimi to work on logo and slogan design. 

Action items

Erik and Josh are going to contact sponsors.

June activity is that Josh is to identify other sources of corporate sponsorship to see who may have contacts.

July and August is to follow-up with donations.

Mimi logo, slogan for Cycle.

Staff Liaison

Things sound like they’re improving. There is a need to set objectives (work plan) for 2009 and 2010 cycle. 

Action items
Tracy to present first pass of work plan at June 3 meeting.

Office Manager report

Nominations Committee

Nominations Committee has received 10 submissions. Bylaw says between 5 and 12 seats may be filled. 

Tracy to follow-up with nominees to discuss the requirements of being on the Council.

Tracy has asked Karyn Dumble for guidance to determine what needs to be done next, whether to set an acclamation of 10 or restrict the Council to nine.

Telephone System
Tracy has additional research to conduct comparisons amongst the proposals she’s received.

Once the chosen plan is selected, the plan will be circulated to the Executive. The plan is to include: two telephone lines, four individual telephones and four voice mail boxes. 

This spending is outside of the monies set aside for office maintenance. 


Motion

CLC approves spending up to 5k on a telephone system. 


Connie – proposed.


Mimi – seconded


Josh, Jordan, Suzanne, Connie, Mimi approved – Motion passed

Support Group Liaison

Shannon is stepping is as the Support Group Liaison.

She will field the input requirements from SEAC and support group leaders. She will provide leadership to the Support Group Leaders and SEAC and will pass requirements to Tracy to bring to the board.

Provincial Scholarship Contribution
2008 – 6k contribution

2009 – 2k contribution


Action item
Tracy will report to provincial that 2k will be provided in support of the provincial scholarship fund.

Community Funding Review Committee
No update available.

Action item
Connie to contact the two organization’s requesting financial support.

Meeting adjourned at 8:00 p.m.

Action item summary

	Owner
	Activity

	Erik
	Must be prepared to identify what is being done with the Daughter’s of Penelope monies.

	Tracy
	With costs increasing, how can we find new sources of revenue.

	Mimi
	Add ut Strategic Plan agenda - Discuss what constitutes a rainy day fund.

	Tracy
	Approach local colleges and universities to see if Autism Ontario could have a presence at their student club awareness weeks.

	Erik and Josh
	CYCLE: Erik and Josh are going to contact sponsors.

	Josh
	CYCLE: June activity is that Josh is to identify other sources of corporate sponsorship to see who may have contacts.

	Josh
	CYCLE: July and August is to follow-up with donations.

	Mimi
	CYCLE: logo, slogan 

	Tracy
	Tracy to present first pass of work plan at June 3 meeting.

	Tracy
	Tracy will report to provincial that 2k will be provided in support of the provincial scholarship fund.

	Connie
	Community Funding Review Committee Connie to contact the two organization’s requesting financial support.


Upcoming dates (2009)

June 12-13


Autism Ontario Provincial Meeting, Conference & AGM

June 18, 25 and 27

CLC Strategic meeting

September 
United Way campaign –promote Autism Ontario’s number as a designated donation organization

September 27
Minto’s Cycle for Autism

November 5-6

Learning Centre for Autism and Developmental Disability 




Symposium, Ottawa\

November 6


Art for Autism fundraiser

Do you know about this resource?

Autism Support  Lists – Ottawa Yahoo group: 

autismsupportOttawa-subscribe@yahoogroups.com
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