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	DATE:
	Thursday, December 10, 2009

6 pm to 7:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


Telephone number: 1-888-345-2160

Access number: 2506305

Please note, this meeting will be at Terrena’s house: 746 Parkdale Avenue

Proposed agenda:

	Item
	Item
	Lead

	06:00:00
	1. Call to Order

2. Approval of Agenda

3. Declaration of Conflict of Interest

4. Approval of November 10 minutes
	

	6:03
	5. President's report 
	Connie

	
	6. Treasurer's report

     Spending of $12, 000 (from the fund) – Nancy has a proposal
	Elias &

Nancy

	
	7. Office Manager’s report
	Tracy

	
	8. Strategic Planning
	Tracy

	
	9. Staff Liaison
	Josh

	
	10. RCP Liaison
	Brenda

	
	11. SEAC
How does CLC wants to proceed when we have areas of concern? Do we send a formal letter to the board? (for example, issues of suspensions)
	Terrena

	
	12. Cycle 2010
	Josh

	
	13. Christmas / Holiday party
	Jo-Anne

	
	14. New business

· MBA Consulting Project

· Arts for Autism 2010
	All

Josh

Mimi

	
	15. Review/update status of outstanding action items 
	All

	7:30 
	16. Confirmation of next meeting date and time and 

adjourn meeting
	


1. Call to Order, 6:22 p.m.

2. Approval of Agenda

3. Declaration of Conflict of Interest

4. Approval of November 10 minutes – moved to January meeting.

1. President's report 

Thanks for efforts towards Arts for Autism to Tracy and Mimi.

2. Treasurer's report
The Chapter is looking good on the statements side. It is in a better position then last month. Cycle expenses haven't had their big jump yet, and we've got a lot of monies coming in for Cycle. 

Tracy says that there are receipts and expenses still to come through for November.

We are in an overall surplus position. There are no expense or revenue surprises.

There are a few outstanding commitments that haven't come in. Though everything from our sponsors has come in.

Spending Daughters of Penelope fund $12,000

RCP money collected at events is held in trust and reinvested in support of Autism Ontario members, as RCP events held locally.

Spending proposal from Nancy:

Spectrum Intervention Group (non-for-profit, charitable), and Portia Learning Centre who both provide the same service came together to provide a proposal of services.

Nancy also met with CHEO, Service Coordination and Coordinated Access. (Coordinated Access is the last stop for families in crisis).

The proposal is based on the model of Dr. Cohen (Psychologist), who received an anonymous donor grant to run programs in the Ottawa area. Dr. Cohen’s donation were able to support seven families who were identified through Service Coordination and who were not receiving services. 

Dr. Cohen was able to provide specialized services depending on the family. The team worked with schools, had home visits, got equipment based on ypon the needs of the individual with ASD and their family.

The initial proposal with Dr. Cohen cost $74,000 for seven families. Nancy is trying to gather $52,000 for 40 families.

Both Portia and Spectrum have applied to the Sens Foundation. Autism Ontario – Ottawa Chapter has never applied for support from this organization.

Proposal for:  

Training and coaching program for parents of learners ages 2 to 18 diagnosed with an autism spectrum disorder

Collaborative Project of Autism Ontario (Ottawa Chapter), Autism Ontario (Realize Community Potential Program – Ottawa Chapter), Spectrum Intervention Group, the Portia Learning Centre, and Service Coordination  (their participation would need to be confirmed)

Ottawa, Ontario

Dec 09

· What is being proposed:  A one-year program to develop and conduct a comprehensive training program based on the principles of applied behaviour analysis for parents/caregivers of learners diagnosed with an autism spectrum disorder.  This will include a six-week training course combined with in-home coaching for parents/caregivers of learners ages 2 to 18.  Anticipated parent outcome measures include:  decreased family stress and increased understanding and application of effective ABA strategies to address a variety of target behaviours (either in home or in the community).  Anticipated learner outcome measures include:  increases in functional use of language; decrease in frequency and severity of problem behaviours; increase in skills during recreational/leisure time; increased independence in self-help skills; and increased engagement with and responsivity to parents/caregivers.  Taken together, the outcomes are anticipated to result in an increase in the overall quality of life for families of learners diagnosed with ASD.

· Proposed Model:

	Week
	

	1
	Workshop #1 – understanding autism; understanding ABA and behaviour principles

	2
	Workshop #2 – teaching readiness skills (learner cooperation/ joint attention/ instructional control)

	3
	Parent coaching by Spectrum/Portia

	4
	Parent coaching by Spectrum/Portia

	5
	Workshop #3 – reducing problem behaviours – part #1

	6
	Workshop #4 – reducing problem behaviours – part  #2

	7
	Parent coaching by Spectrum/Portia

	8
	Parent coaching by Spectrum/Portia

	9
	Workshop #5 – Teaching communication skills

	10
	Parent coaching by Spectrum/Portia

	11
	Parent coaching by Spectrum/Portia

	13
	Workshop #6 – Teaching adaptive skills in the home/community

	14
	Parent coaching by Spectrum/Portia

	15
	Parent coaching by Spectrum/Portia

	16
	Discharge planning by Service Coordination

	17
	Discharge Planning by Service Coordination

	
	*One follow-up visit 6 to 8 weeks by Spectrum/Portia after last parent-coaching visit


· We propose three cycles of our Parent Training/Coaching program per year, with each cycle targetting one of three of the following age groups:  under six years of age, 7 to 12 years of age, and 13 to 18 years of age.  

· Each cycle would be a 17 week program plus one follow-up visit six to eight weeks post-discharge, with the following features:  

· Six workshops of 2.50 hours each delivered in the evening by a combination of two total Spectrum and Portia staff. There would be homework assigned at the end of each workshop evening to parents/caregivers of target families.  (Note:  target families are those families selected to receive in home parent coaching/training).   Target families are expected to be active participants in the learning process at all times.

· *Note:  the composition/order/emphasis of the workshops would change depending on need, the target age group, and priorities within the target age group.  For example, for younger learners, likely teaching communication skills would be the third AND fourth workshop, and only one workshop would be spent on reducing problem behaviours, whereas for older learners, likely two workshops would be spent on teaching adaptive skills in the home/community, and workshops #2, #3, and #4 above would be combined and taught over only two workshop days 
· As part of each cycle – there would be a pre-determined number of target families, but the workshops could be available to a broader segment of the community.  Target families would be encouraged to have other members of their child’s team attend the workshops.

· Each parent coaching visit would last at most two hours, and an additional hour would be allotted for follow-up paperwork/travel by the Spectrum/Portia staff member.  In-home coaching would consist of:  identifying target goals, instruction/modeling of how to teach the skill(s), review and feedback for parents teaching the skill, and outline of strategies for data-tracking so progress over time could be measured.  A total of 5 visits are being proposed per family, with the first four occurring approximately once per month, and the last one occurring six-eight weeks after the end of the last visit.  Except in rare circumstances (based on family needs, and staff availability), the visits are to occur during regular business hours, ending at 6:00 p.m. at the latest.  

· Note – in the proposed model where it indicates that two weeks at a time are allowed for parent coaching, only one visit per target family in that time period is being proposed within that two-week window.  The two-week period is provided in order to allow Spectrum/Portia staff time to schedule visits with all the families as required. 
· Pre-post assessment measures of parent satisfaction with the parent training/coaching provided would be gathered, and data on learner target goals would be gathered/assessed.

· At the end of the program – families could perhaps be referred to an agency like Service Coordination (this would need to be confirmed) in order to assist with any additional information/referrals to other community agencies.

*For more information, please contact:

Spectrum Intervention Group

19 Grenfell Crescent, Suite 100

Ottawa, Ontario

K2G 0G3

(613) 723-0606

Lynne Thibodeau, M.Ed., Executive/Clinical Director

e-mail:  lynne@spectrumig.com 

	Spectrum Intervention Group
	
	
	
	
	
	
	
	

	Proposal to Autism Ontario
	
	
	
	
	
	
	
	

	Dec. 7, 2009
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Parent Coaching/Training Program
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Fixed costs of program:
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Development costs
	
	
	
	
	
	
	
	
	

	
	(Use of existing workshop material will save approx. $3,000 in development costs)
	
	$900
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Workshop delivery
	
	
	
	
	
	
	
	
	

	
	3 cycles of a minimum of 15 hours of workshops, delivered by two senior staff
	
	$7,560
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Development of evaluation tools
	
	
	
	
	
	$1,080
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Admin costs (copies, etc)
	
	
	
	
	
	
	$1,500
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total fixed costs:
	
	
	
	
	
	
	
	$11,040
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Cost per family for 5 in-home visits each (of at least two hours + related paperwork)
	$1,000
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total costs for in-home visits assuming 40 families in total
	
	
	
	
	$40,000
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total cost of program for 40 families***
	
	
	
	
	
	
	$51,040
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	***Note: but many more families could participate in the project through workshops
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	*
	Note:  Spectrum would be the lead agency on the project - responsibilities would include:
	
	

	
	-use of existing workshops for project/modifications to existing workshops
	
	
	

	
	-primary responsibility of developing evaluation tools for duration of project
	
	
	

	
	-responsible for admin for project:  responding to questions, scheduling of workshop and participants
	

	
	-liaising with other agencies involved in project
	
	
	
	
	
	


Entire budgeted amount is $51,000.  

Action item: Mimi: Awesome Indies contact to Nancy

Request for $11, 000 to support for a pilot program. 

We would like to get a commitment from other sources of funding to confirm that the program goes forward.

Deadline for the propose is March 1, 2009.

Motion: $2000 of Daughter's of Penelope money to be spent for the Christmas Party, $12,000 for Training and Coaching Program for Learners of age 2 to 18 with ASD.

Moved, Connie.

All in favour, motion carried.

Regional meeting expenses

What is the budget? How much can be spent?

There are no other meetings to occur between now and end of March. We have $1000 to spend on the Regional meeting in Cornwall.

A group is planning to carpool and only go on Saturday. Looks like we have the budget to cover expenses for this meeting.

SEAC

How does CLC want to proceed when there are issues are around school. For example: suspensions, and appeals as they are related to Autism which is against Ministry policy. Do we want to collect data? How do we collect data?

Do we want to collect data - yes

How to collect data – School committee that meets regularly (Nancy) – there is also an option to use Survey Monkey

Nancy, Terrena and Mimi other CLC member to work on this? Do we draft a letter to the Ministry of Education? First step is to send a letter to the Board, then to the regional level, then to the Ministry of Education.

MBA Consulting project

Josh on Alumni Board for MBA program.

It is not easy to attract a consulting group (of students). An MBA project could provide us with directional and strategic conversations with students.

Example project ideas: 

· Competitive and comparative landscape of various programs and services in Ottawa, where gaps are

· Marketing, branding – how do we want to position those – education only, services

Action item: Josh to start moving things forward to attract a student.

Arts for Autism 2010 

Be have sponsorship of a location from Patrick Mills of the Patrick John Mills Contemporary Fine Art Gallery and he is also offering a catering sponsorship for the event.

Other business: 

Adult activity

Jordan would like to have a Mad Science event / Carleton University chemistry event. Action item: Nancy and Tracy to look into program

For the Kids Auction

Monday, May 10 – For the Kids Auction – will gain 10% of net proceeds 

Motion: To be a charity involved in For the Kids Auction. 

Moved: Connie, 2nd: Jordan

Interviews for Shannon's position

Four candidates interviewed. There was one clear candidate. The final announcement is waiting on reference checks.

CLC make-up

Susan Ford is going to resign from the CLC. A letter is to follow.

Funding committee

March 1 – Trillium due date for funding requests

Need to have a funding meeting with CLC or a sub-committee. Connie to be on the funding committee.

United Way paperwork is being done.

Autism Registry

Autism Registry has been approved as a pilot.

$5-8,000 for a Chapter to set up radio transmitters for Autistic kids. (Even as a loaner.)

Autism Circle

Kings Daughter's and Sons has started an Autism Circle, as a result of their affiliation with our organization.

Meeting adjourned, 8:17.

Next Wednesday, January 13, 2010
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