
	COMMITTEE NAME:
	Chapter Leadership Council Meeting

	MEETING DATE:
	08/10/09

	ATTENDEES:
	Connie Yuan

Jordan Edwards

Mimi Richard-Golding 
	Brenda Desjardins

Tracy Davidson 



	REGRETS
	Josh Lee

Elias Hage

Terrena Bennett

Suzzane Ford


Call to order
6:09

	Item
	Lead

	1. Call to Order

2. Approval of Agenda

Motion: Jo-Anne, 2nd: Connie

3. Declaration of Conflict of Interest

4. Approval of September 9 minutes
	

	5. President's report 
    Approval of job description: Information Resource Coordinator
	Connie

	6. Treasurer's report
	Elias

	7. Office Manager’s report
	Tracy

	8. Strategic Planning
	Tracy

	9. Cycle
	Tracy 

	10. RCP Liaison
	Brenda

	11. Christmas / Holiday party
       - tentative dates
       - proposed budget

     - Daughters of Penelope funds used towards 

          children’s programming
	Jo-Anne

	12. New business

       - Arts for Autism
	All

Mimi

	13. Review/update status of outstanding action items 
	All

	14. Adjourn meeting. 
	

	
	

	
	


1. Call to Order

6:07 p.m.

2.Approval of Agenda

Motion: Jo-Anne, 2nd: Connie

3. Declaration of Conflict of Interest

Approval of September 9 minutes

Motion: Brenda, 2nd Jo-Anne

October 30th, Shannon's last day. With her resignation, she's put forward some suggestions: 

Information Resource and Support Group Coordination job – she recommends to separate the two tasks. 

21 Hours / week Information Resource Coordinator 

4-5 Hours / week Support Coordination job

Moving forward with coordination. Posting of the job is supposed to take about two to three weeks. 

Job description distributed to present CLC.

When Tracy first started, Shannon and Tracy sorted through tasks and shifted tasks around to best suit the jobs.

Information Resource Management - 50%

Community & Client Relations – 30% 

Administration 20%

see circulated job description

Support Group Coordinator (4-5 hours per week)

· Booking the room(s)

· Coordinating facilitators

· Making sure facilitators have support group training

· Coordinate activities

· Provide point of contact for support group (collect statistics, provide support to volunteer support group leaders where required)

· Regular check-ins after meetings

· Sounding board for support group leaders 

· Overseeing budget

· Processing expenditures

Motion to support job description for Information Resource Coordination.

No quorum to hold vote.

6. Treasurer's report

Tracy is reading Elias' report/statement:

Overall analysis. 50% of revenues have been achieved, not including Cycle monies.

42% of costs has been realized. We are in good shape if we maintain the status quo.

7. Chapter Manager's Report

Cycle

124 of the 153 registered cyclists came.

Great turn out. 

Amazing team, volunteers, CLC. Great presence. Energy in the room was incredible.

Goal was to raise $30000. We are able to raise $42000 before expenses.

October 28th, 7:30 post-Cycle meeting.

Had 57 volunteers, including the International Order of Kings Daughters and Sons.

Parking lot item

Flag a person to speak about their experience with ASD, to present a personal connection with the activity.

A great thanks to all those who helped.

Received a copy of all the pictures taken from Cycle. 

Going to try to mail out a thank you cards and pictures to everyone who participated.

SEAC

SEAC training in Toronto in November. Expected attendance of one office staff, SEAC representative and a member of the CLC.

We need to keep building on working on building the SEAC representation. Terrena, Nancy and Tracy are meeting next week.

Tammy is the lead SEAC representative. She's having health issues and has approached Terrena to be the lead SEAC person.

We need to support the SEAC representatives. We need to determine what they need for support, and what we need them to present to the SEAC group.

Regional meetings

In Cornwall, January 29th and 30th.

Jo-Anne Brenda, Connie and Tracy are going to attend.

Sens Foundation

$3200 raised from Senators Foundation.

Community table at Sens games. Table offered for the October 24 game to raise awareness. Evening game. Playing volunteers. Can have up to four volunteers behind the table. In the concourse area. Can't watch the game.

Connie, Tracy to staff table.

Bottle drive

Got a check for $250 and a cheque for $100 for some one who couldn't contribute bottles. Excellent community awareness opportunity.

Name tags

Name tags have been ordered and will be received by the Isabelle Henault presentation.

8.  RCP 

Got a list of Nancy and Marlene's events coming up. 

Jo-Anne will welcome at the Isabelle Henault presentation on the 24th.

Brenda will welcome on the 25th.

Jo-Anne will staff registration table.

Brenda will be at the Steam Train event.

Connie will be present for the Dad's Workshop (October 25th? Elias or Josh or Jordan can one of them attend?)

November 28th – may need coverage for this one.

Christmas party and March break – no budget 

Budget for If there is money for staff training – train-the-trainer program - training recreational staff in the spring who are hired for recreational activities in support of special needs programs, such as Spring Action ($2000 for recreational staff training)

Monies for Lemouge (new water park) outing (e.g. Admission costs for up to 100 people, and she'd match it.) Can the monies from Daughters of Penelope's monies.

Open house is this weekend. (website: calipsopark.com)

Brenda is checking the telephone daily, now that Marlene has stepped down.

Steam train event is sold out. Might be a good idea to draw for a couple of memberships. (68 spots)

Tracy proposes that it would be helpful to have a summary of the benefits of membership ready to present at the event.

Parent support group partnership with CHEO

Speaker, location provided by CHEO. Brenda to provide snacks.

Fourth Tuesday of the month

Topics: motivation, reinforcement, prompting.

Proposed motion to be emailed out 

Four memberships to be presented for a draw at the Steam Train event.
Propose financial support of $3000 for the Lemogue event.

9. Christmas / Holiday party

Christmas / Holiday party
       - tentative dates
       - proposed budget

     - Daughters of Penelope funds used towards 

          children’s programming

$2000 budget approved in April for holiday party. There is a plan to use some of the Daughter's of Penelope funds for a Christmas.


Therapists - $700 

Need to better identify therapists. (e.g. Arm bands)

Dovercourt – crap shoot if we can get it – just passed off to Jo-Anne

Instructor training going on the day that the pool is available.

Museums very costly: Museum of Civilization - $2000 for just the room

Minto a possibility? JoAnne didn't want to double dip.

JoAnne hasn't preceded with holiday party. Will precede with other weekend days in the month to plan the event. Will investigate the options for bowling as an event.

December 20th – a black-out date

Santa gift giving - $15 gift given from Santa – parents purchase a wrapped and tagged gift to be presented to their children. For parents requiring subsidy, the Chapter could possibly cover the costs for those children.

Children at Risk and Autism Ontario – Ottawa Chapter – CAR members and Autism Ontario – Ottawa Chapter members have a reciprocal agreement. Members do not pay. Non-members pay $5 per individual, maximum of $20 per family.

Taxis and busing – can we arrange for families who do not have access to a car, to meet at a park and ride and coordinate access?

Liability to put multiple families in one taxi makes it prohibitive. Attendees will have to get to the activity on their own.

If the event is at the RA Centre, the food costs are expensive.

A possibility is to have an event at a community centre, with craft stations and activities. 

Last year the party was at Pinto Valley Ranch. Two buses were rented. Parents really enjoyed it. It was a small location.

Traditionally, how many people attend the event ... 100-150? 60 kids.

Food – gluten free, cassin free, catered, maybe donated? From The Green Door.

One parent got a donation form Hasboro. May be worth soliciting for another donation?

Action item

Connie to connect Erik and JoAnne.

Jo-Anne would like to have a door prize for the event. Have a selection of Thomas the Train products that are available. What ever was not used by Cycle will be recycled to the the Christmas event.

Ask Brenda / Bambina if they can donate some products.

Deborah Ann Curwin Centre – as a source for the party

Action item

Tracy to send list of resources tapped for donations.

10. Arts for Autism

15 pieces committed

11. Action item review

Please review all outstanding items and give updated status to Mimi. 

12. Confirm next meeting and motion to adjourn

Motion to adjourn: Connie

2nd: Mimi

Thursday, November 12, 2009 @ 7:34

Action item summary

	Owner
	Activity

	Tracy
	Approach local colleges and universities to see if Autism Ontario could have a presence at their student club awareness weeks.



	Brenda
	To distribute meeting minutes from CLC – RCP conference call.



	Tracy
	Purchasing and issuing name tags for the Executive to be used during public events.



	All
	RCP event: October 24, 25, 26 – French speaker is required to represent/present CLC at this event. If any one is available, please contact Tracy to coordinate.



	Josh / Tracy
	Identify a means of formally thanking Alex Jaspers for the work he’s done on Cycle.



	Tracy
	Send Executive Summary of Strategic Plan to membership.



	Brenda
	To suggest Mad Science as a RCP event to Nancy.




Upcoming dates (2009)

October 8
CLC meeting

October 24-26
RCP conference

November 5-6
Learning Centre for Autism and Developmental Disability Symposium, Ottawa

November 14
proposed Art for Autism fundraiser – artsforautism.weebly.com

November 12
CLC meeting

November 28
RCP event

December 10
CLC meeting

Do you know about this resource?

Autism Support  Lists – Ottawa Yahoo group: 

autismsupportOttawa-subscribe@yahoogroups.com
Parking lot

	When
	What
	Who

	CLC meeting, September 9, 2009
	Summer camp subsidies – how does CLC propose to support this activity.
	Tracy

	CLC meeting, September 9, 2009
	Access to petty cash.
	Tracy

	CLC meeting, September 9, 2009
	Cycle can ask for an event float.
	Gail

	CLC meeting, September 9, 2009
	Christmas party is not currently represented as a line item and needs to be considered in future budgets.
	Tracy

	CLC meeting, September 9, 23009
	Contact Alcatel to see if they’d advertise or partner in the Cycle event.
	Marlene, Nancy
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