[image: image2.png]AutismoNTARIO
Ottawa

AGENDA




Agenda: March 10, 2010

Page 7/7

	DATE:
	Thursday, March 10, 2010

6 pm to 8:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


Present: Connie, Elias, Tracy, Josh, Jordan, Mimi, Terrena

Excused: Jo-Anne

	Item
	Item
	Lead

	6:00
	1. Call to Order

2. Approval of agenda * 

3. Declaration of Conflict of Interest

4. Approval of February minutes
	Mimi

	6:03
	5. President's report 
	Connie

	6:10
	6. Treasurer's report
	Elias

	6:25
	7. Office Manager’s report

· Chapter AGM – May 12 or May 26 (feedback required)

· Safety Audit offered for Chapter
	Tracy

	6:40
	8. Staff Liaison
	Josh

	6:50
	9. Cycle 2010
	Josh

	7 :00
	10. Adult programming
	Jordan

	7:10
	11. SEAC
	Terrena

	7:20
	12. RCP Liaison 
	Brenda

	
	13. New business
	

	7:30
	14. Strategic Planning
	Tracy

	8:30 
	15. Confirmation of next meeting date and time and 

adjourn meeting (April 8, 6 p.m. to 7:30 p.m.)
	


*If new business is identified, either a request to extend the meeting will be requested at this time, or presenters will be asked to be precise in their presentations, and will be asked to reduce the presentation time.

1. Call to order - 6:09 p.m.

2. Approval of agenda  

Moved: Connie, 2nd: Terrena


3. Declaration of Conflict of Interest – none


4. Approval of February minutes

Moved: Connie, 2nd: Terrena

5. President's report
Tracy and Connie meet to review and update Strategic Plan. 

Brenda has submitted her resignation effective today, March 11, 2010. She will remain as the Parent Support Coordinator.

Tracy has been working hard to verify references. We have an Information Resource Coordinator, starting April 6. Teressa Trollop will be joining us.

AGM is coming up. Call friends and family to consider sitting on the CLC.

6. Treasurer's report
January 1-31, 2010 – monthly financial report circulated prior to the meeting

Increase in donation by $4500. Revenues were stable for January.

Expenses – large (beyond what was budgeted) increase in photocopying and telephone expenses. 

Was this expected and usual? Photocopying bill doesn't come in monthly (sometimes it comes in as a lump sum). Telephone bill was Global Crossings line (teleconference line) as well as the regular telephone line.

Communication costs included a back-payment to Primus for a year of expense.

A budget will follow that reflects the changes.

FYI – Aspirations has met its yearly budget allotment. (Tracy has been in contact with the group leader to request a budget submission for 2010-2011. It has been received.)

$2k – expense was for the holiday party – need a new line item to be added (Gail is aware of this need)

Daughters of Penelope fund – deadline to use the funds is end of March. As of end of January, there was $10400 outstanding. This is covered by a cheque run request sent to Provincial for Nancy's proposed program.


Moving forward – year end fyi

Transactions (owing or being owed to us) incurring towards year end need to be tracked as the organization is moving towards audit-able accounting.


Elias' coworker is interested in volunteering as an unofficial co-treasurer who would sit in on meetings next year and assist Elias

She is interested in becoming a CLC meeting and shadow the Treasurer's duties. This would allow the CLC to have a redundancy of knowledge.

To be considered for the CLC, she would have to become a member, and then express her interest to the nomination committee to be put on the ballot (two weeks prior to the AGM). If she is not being a CLC member, she could shadow, though would not be a voting member.

Bo is currently working on cheque requisitions, and opted to not attend the evening meetings. 

Elias is going to follow-up with Bo to determine her availability and interest in working with Autism Ontario.

Meeting dates may have been shifted to accommodate financial reporting. From Elias' point of view, we do not have to consider the delivery of financials (we're able to accommodate seeing the reports from two months past)

$21500 deficit projected. Much lower then the projected year end deficit. This includes the Daughters of Penelope monies. If you normalize the results, we're in a surplus of $8000.

The top line number to break even could be identified at year end dependent on revenues and expenses. 

This year we are at $111, 000 in expenses, $107, 000 in revenues.

If we raise just under $100, 000 that is what we'd require to break even.

Revenue has exceeded the budget by $17, 000. (See report for breakdown.)

Expenses are lower then budgeted. Elias suspects that it is awareness that has lead to the huge decrease.

Tracy recommends that places where services have been trimmed, that the money be put back for next year to ensure that the services are maintained.

2010 budget – looked at events that occurred, and made changes to events that have happened to try to create a budget as realistic as possible.

Summer camp funding expense has been removed completely – this will be discussed with Tracy and Elias. Need to decide if there is a priority to continue to provide bursaries for membership to attend other camps.

Going forward - Properly coding expenses – carry on and keep good on coding expenses correctly to allow us to continue to forecast and budget

Have we ever done an analysis on operating costs? E.g. Admin versus services.

Elias hasn't done a formal analysis, and can provide a report.

Action item: Elias to provide a breakdown of costs (admin versus direct services).

Action item: Tracy, Elias and Connie to set up a meeting.

7. Office Manager’s report

· Chapter AGM – May 12 or May 26 (feedback required)

· Safety Audit offered for Chapter

Autism Registry – email sent out, and since have meet with Ottawa Police – launch information will be coming out shortly.

In previous years, there hasn't been any SWAG from Autism Ontario, (Nancy and RCP have supported these efforts) and there has been no budget line. Tracy would like to see a budget line be added. 

Book marks, decals and shoe tags are types of SWAG. It is noted that decals and shoe tags associated to the Registry are actual services and may be able to be defined.

Police are promoting it as a pilot project, and a partnership with Autism Ontario. The model will be tried for a year, and then opened up to other groups (e.g. Alzhiemers). 

Nancy has been doing a phenomenal amount of work.

Denis Debow is a member of the First Responders, who has been working in the field for a number of years. He's coming back for the launch. His presentation stirred this. No where else in the country has this been done. Chief of Police, and Marg from Provincial will be present.

The launch is April 1 in the p.m. at the RA Centre. Second meeting at the RA Centre 6:30-8:00

There is an embargo on talking to the media until April 1. Families will be interviewed prior to the release, to be taped for the kick-off event.

Chapter AGM – June 2

First notice must be sent out the week of March 29th.

Safety Audit 

Tim Golding has offered to do a Safety Audit on the office, and policies at no cost to the Chapter. 

Action item: Tracy to follow-up with Tim Golding to start the process in place.

“Tracy's replacement – March 24th is the date that is blocked for interviews. The Chapter representative hasn't been identified yet to be present on the hiring committee.

8. Staff Liaison
The role has been quiet. As new staff transitions in, Josh will evaluate the needs of staff as things go forward.

9. Cycle 2010

Margaret B. would run with a project (identify the project deliverables).

Connie wants to drive the van.

Off to a good start. Key milestones have been locked in: date, venue, St. John Ambulance.

Started to formulate the leadership team. The shape of the core team: Josh, Tracy/replacement to take on similar roles as in the past. Josh to focus on the promotional aspects. Tracy to focus on sponsorship. Josh and Tracy to share logistics: volunteers, signage, rentals. Mimi and Connie in supporting roles for promotion and sponsorship. John Secard (lunch has been set up for March 22).

Josh hopes to leverage John's connections for sponsorship, as well as a spokesperson.

Things to be prepared for:

John may look like the face of Cycle – it's still our core team is running this. It may appear that it is his event.

Josh is persuing some one from Algonquin College to assist with the event planning.

Action item: Mimi: Festivals Ottawa – how did they get their funding and support

Alex Jasper is willing to be involved in assisting with marketing materials.

Need to focus on sponsorship. 

10. Adult programming
Jordan has talked to Tracy to get programming set into motion.

This is an FYI to the CLC that Aspirations group would like to have a party or revue or talent show to increase revenue.

Aspirations has exceeded their budget. Support Group leader has submitted a budget for next year and the line item has been increased.

11. SEAC

The letter has been submitted to remove Tammy Robinson as representative, and to put Tim Golding in as primary representative. Terrena Bennett is to stay as 2nd position.

12.  RCP Liaison 

Brenda is resigning. There is no RCP Liaison. Josh is taking on this role with Staff Liaison.  Requirement is a monthly teleconference call. 

French RCP Liaison is being filled. An interview with Tracy and Nancy has been set for Monday.

13. New business

November 20th – Arts for Autism date

14. Strategic Planning

Budget and Annual plan

Budge is what Elias has sent around. Tracy has some suggested changes. Tracy will talk to the bigger ones, some of the things that are important to include in the budget, that is not present at this time. Documentation will then follow for people to review a completed document.

United Way funding: $28, 000 it was actually $24, 000. Future funding will depend on directed donations. 

In the past, funding donation was $9000, with $15000 of directed donations. 

We need to push people to promote directed donations in September during the United Way campaign.

Summer camp bursary was removed as a line item and wasn't included in the 2010-2011 budget. Tracy would like to see the line item back in. It was a contribution that replaces Camp Leo.

No line items for each of the support groups. It's caused some problems in identifying costs. Same for the Christmas party, and Arts for Autism.

Other event expenses – reduced to $1000 from $2000. This year there was a lot of expenses that were avoided because of donations and contributions.

Would like a line item for Autism Registry specific items, and SWAG. 

Tracy would like to see a line item for volunteer training and recognition activities. (CPI (for Non-violent Crisis Intervention Training)

Tracy would like to have a party to have volunteer appreciation during volunteer week.

Adult services doesn't have a line item.

Adult issues/services expenses was $100. This needs to be increased to be able to extend services or provide workshops. 

New logo materials has no monies assigned to it.

Library budget returned to the original amount.

Meeting expenses/food costs – does this need a line item

Parent support group, Asperger's Support group, Aspirations, and new groups requesting support – most monies assigned are $500 plus room booking expenses.

Brenda's Parent Support Group has requested $3000

Annual plan review (day-long meeting) has been set up a follow-up to the Strategic Plan. Draw the line in the sand to identify where we've been, our accomplishments and where we need to go.

Tracy has: identified when our next CLC meetings are for the next year, provincial dates, SEAC training, adult issues, SEAC – building a relationship with our representatives. Support for the support groups has slide. Now that Teressa has been hired, that's the next position to be filled. Volunteer recognition formalized.

Thank you to Tracy as Secretary for sitting on the Autism Circle through Kings Daughter's and Son's.

15. Confirmation of next meeting date and time and adjourn meeting (April 8, 6 p.m. to 7:30 p.m.)

Meeting ajourned: Moved: Connie, 2nd: Jordan
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