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	DATE:
	Wednesday, January 13, 2010

6 pm to 7:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


	Item
	Item
	Lead

	06:00:00
	1. Call to Order

2. Approval of Agenda

3. Declaration of Conflict of Interest

4. Approval of December minutes
	

	6:03
	5. President's report 
	Connie

	
	6. Treasurer's report
	Elias

	
	7. Office Manager’s report
	Tracy

	
	8. Strategic Planning
	Tracy

	
	9. Staff Liaison
	Josh

	
	10. RCP Liaison
	Brenda

	
	11. SEAC
	Terrena

	
	12. Cycle 2010
	Josh

	
	13. Christmas / Holiday party
	

	
	14. New business

· consulting project

· skills to succeed
	Josh

	
	
	

	7:30 
	16. Confirmation of next meeting date and time and 

adjourn meeting
	


1. Call to order 6:02

2. Approval of agenda with additions to new business

Terrena has stepped away from the CLC until such time as the staffing is completed.

Tracy is going on maternity leave at the end of May. The job will be posted in February a one-year assignment to cover maternity leave. The idea is to hold interviews in March so that the person could begin in April, providing overlapping coverage.

If there is a possibility, Connie would like to look at possibly bringing Tracy in as a consultancy basis.

3. Declaration of Conflict of Interest


4. Approval of December minutes

Action item: Mimi to send December meeting minutes to Karyn.


5. President's report
Connie has been inactive during the month of December. 

On the horizon, Connie wants to review the Strategic Planning and regroup and review where we are.

Connie and Jo-Anne were to be working on the Strategic Planning. Mimi has offered to step forward to assist moving the project forward.

Action item: Tracy to  verify the policy and processes to bring some one aboard to the Leadership Council. Need to determine if they have a voting capacity, or as a volunteer.

Strategic Planning Committee meeting agenda item – how to engage volunteers to help more with the organization, on a more regular basis

6. Treasurer's Report – Tracy read the report into the minutes

November – Cycle for Autism revenue is in and has been surpassed by 35%. The November United Way donation had not been received.

Was there any other source of monies that are slated to come in? Corporation donations, memorial donations continue to come in, though there are no known #s.

Aspirations is over budget (Tracy to follow-up as to why they've surpased the budget)

Elias has also requested an itemized list of budget draws.

Daughters of Penelope monies – will be presented in Tracy's report


We are at 107% of revenue generation as of November.

No longer in a surplus position (deficit of $5000 – and we've expected to end with a much larger deficit for which we are not near)

6. Office Manager's Report (Tracy)
December – Information Resource Coordinator process has to be re-posted. English/French is no longer required. French language is strongly encouraged. Also have requested that the candidates have stronger computer skills. 

Reposted January 4th until the 18th. 
January 28th interviews are to take place. Karyn from provincial, Nancy, Tracy, and Mimi to participate. 

We have a placement student from Brookfield – Curtis – 18 hours a week. He has picked up a lot of admin work in support of office work. He does not do provide client support calls.

It is a lot of management to have to oversee a high school student. There is a possibility of Curtis doing a second co-op term. If that is the case, there are challenges to coordinate schedules and tasks.

Financial administration – year and tax receipts were finalized in December.

Tracy has it as a goal to issue tax receipts for the larger events more quickly.

Christmas Party – Jo-Anne did an amazing job organizing the party. She has recruited a friend to help out for next year. Even though she was in the hospital, she had a team to back her up. Everything was phenomenally organized and delivered. The team was just amazing. So well organized.

Feedback – Brenda said it was a positive atmosphere.

One recommendation for next year would be to have more music.

Excellent Santa.
Wrapping party was fun and well put together.

Major kudos  Jo-Anne for her efforts.


Strategic Planning follow-up
Need to meet-up.

United Way annual report needs to be submitted by the end of January. There isn't the ability to apply for new funding until after April. United Way is going to meet with individual organizations and will discuss how to apply for funding. 

We will know before then how to apply.

Development and fundraising

For the Kids Auction, May 10, Hampton Inn, Conventary Road – planning committee meeting next Thursday.

Can contribute to the event by gathering donations, and selling corporate tickets. Package tickets are things they like to sell. (Hotel, dinner, and an event, for example)

Last year Autism Ontario – Ottawa chapter was able to donate about half-a-dozen things. 

Marlene is on the committee again this year as a volunteer (but not as a representative of Autism Ontario – Ottawa chapter).

Meeting is 430-6:00 in Blackburn Hamlet. Though, they do not need a representative for just that evening.

Together for autism 2010 – fundraising piece in schools. Any new schools that sign-up, we get ½ the funds. We supply cards, materials, posters ... last year we received $22,000 (+) this year.

We have list of schools that were involved last year. We need to target new schools.

Action item: Tracy to ask Curtis to prepare a mail-out regarding the Together for autism 2010 event for mail-outs to our membership.

Arts for Autism 
Tracy and Mimi have met to talk about what went well, and what could change for the next event.

Kings Daughters and Sons
Supported us in Cycle. Also initiated an Autism Circle. October 2010 planning is being made for a piano fund raising event. 

Rental of space for the KD and S was lowered to $700, plus utilities. Tracy saw the space on Saturday. The space wasn't optimum for the work that we did. The space could accommodate staff, however, we could not hold support group meetings.

Tracy made the call that it was not sufficient to meet the organization's needs.

Other spaces within the Bronson Centre haven't been considered. Nancy and Tracy have begun discussions regarding the needs of the organization based on spacial requirements.

New funding sources
Tracy is in the process of submitting three funding applications, towards completion of the five.

Regional meetings
Regional meetings are coming up at the end of the month in Cornwall. January 29th and 30th.

Autism Awareness Centre, March 25-26 
We have a booth. Tracy and Nancy are going to go for free.

World Autism Awareness Day is April 2
April 2 is Good Friday
Proposal for a movie day, perhaps the following weekend. Family event – Saturday or Sunday? (Depending on availability of space at the Bronson Centre)

Autism Registry
Stuck on an administrative glitch. 

Motion: For CLC to present a letter of enquiry to the Ottawa Police Department to ask of the status of autism registry.

Motion passed: Brenda, Connie, Josh, Mimi


Nancy's project proposal
Tracy and Nancy have met with other organizations regarding seeing other sources of funding for the event (e.g. Trillium Foundation). Nancy was in a meeting today (announced at 5 pm today); she may have secured additional funding to move the project forward without having to seek Trillium Foundation funding at the start. Will know more later in February.

March break planning events
Brenda's meeting – Alice in wonderland? Or To Catch a Dragon? (to confirm rating) – monies would come from the reinvested RCP monies ($4200)

Monday – iPlay, National Gallery, Gotta Paint
Tuesday – bowling

Wednesday – Pinto Valley, cookie decoration
Thursday – mini golf
Friday – scrap booking workshop for kids who have taken pictures of the event
Saturday – movie day

7. Cycle
High-level planning
Dates: reserved the 26th of September at the Ron Kolbus Centre

Can we join the Alcatel Sunday bike days that run during the summer until late August? How can it be leveraged?

Goals for this year:
- $50000 in revenue (up from $43000 in 2009 and almost double from 2008)
- last year we had 126 participants – real opportunity to boost participation to 200 people

- can we get a booth at the Museum of Science and Technologies bike day
Action item: Brenda is going to look in to determine the day.

Leadership
With Tracy's absence, it's going to be difficult to close the gap. We need to plan carefully and strategically.

Need to identify one person who is centralized to planning, similar to what Tracy has done.

Can we get a student from Algonquin College who can assist with event coordination? Or pull in Dan or Larry (a committed volunteer). John Pickard as spokes person? Linda Warren?

8. Staff Liaison
See Tracy's report.

9. RCP Liaison
French supervisor who is filling in is getting extra hours. The French position (Marlene's position's) funding has been reallocated. The French RCP person would be reporting to the English supervisor.


10. SEAC
Terrena is presenting a handbook at the next SEAC meeting in February. 

There has also been a change in the Chair and Vice-Chair. They change every November.

October is when SEAC seeks candidates. 

11. New business
Consulting project 
Josh has talked to U of Ottawa and Carleton regarding their consulting projects.

U of O has already found their projects for this year.
Carleton doesn't sound like their program is operational yet. Josh has submitted a business case to their director and it has been submitted to their database. When it is operational, we'll be considered.


Project was not to execute, but to assist with comparative analysis and high-level strategy stuff that we do not have time to do right now.

Skills to succeed
Josh's company that he works for has a corporate citizenship budget which is tied to a program called Skills to Succeed. Money is given to organizations to help people better their economic situation. The program is new to the company, this year. The organizers have put out the call as they have shortages for use of the money (must be used by September).

Off the top of his head, he was thinking Y's Owl,  or Children at Risk.

Can we, as an organization, put together a program in support of the criteria to get funding.

Could possibly get a request for funds of $3 to 5k.


Y's Owl is doing a conference at the end of February. We've been approached to fund the snacks for the three-day event.

It would be helpful to have something in place within the next week.

Action item: Josh to follow-up with the criteria.

Action item: Tracy and Josh to prepare a letter of intent to apply for the Skills to Succeed monies.


AGM
AGM must be done within six months of end of year.

This year we are not presenting our statements, we are presenting provincial statements. Tracy needs to determine when Provincial statements are done.




Next meeting, Thursday, February 11, 6:00 p.m., Bronson Centre

Adjourn meeting: 8:00 pm

Action item: Connie to secure a longer telephone cord.
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