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	DATE:
	Thursday, March 10, 2010

6 pm to 8:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


Present: Connie, Elias, Tracy, Josh, Mimi, Terrena, Jo-Anne, Jordan

	Item
	Item
	Lead

	6:00
	1. Call to Order

2. Approval of agenda * 

3. Declaration of Conflict of Interest

4. Approval of February minutes
	Mimi

	6:03
	5. President's report

- Direct donation
	Connie

	6:10
	6. Treasurer's report
	Elias

	6:25
	7. Office Manager’s report
	Tracy

	6:40
	8. Staff Liaison
	Josh

	6:50
	9. Cycle 2010
	Josh

	7:00
	10. Adult programming
	Jordan

	7:10
	11. SEAC
- Suspension report
	Terrena

	7:20
	12. RCP Liaison 
	Josh

	
	13. New business

- Google Wave
	

	8:30 
	15. Confirmation of next meeting date and time and 

adjourn meeting (May 13, 6 p.m. to 7:30 p.m.)
	


1. Call to order - 6:02 p.m.

2. Approval of agenda  

Moved: Connie, 2nd: Terrena


3. Declaration of Conflict of Interest – none


4. Approval of March minutes

Moved: Connie, Josh2nd: 

5. President's report
Direct Donation email/request – please review and provide comments to Connie by April 30th.

6. Treasurer's report


Tracy, Connie and Elias went through the 2010-2011 budget and it is a mix of actuals and anticipated changes.

Fiscal 2010 budgets to have deficit of $60, 000. End of year deficit will be closer to $40, 000. The end of year bank balance will be about $70, 000.

We're moving into a position to try to keep the bank balance. The next year is going to be a big year to reduce the deficit and increase funding growth, increase revenues, and increase presence in the community. 

We can't be taking on more service products to the community until we have the monies to support the activities.

We are about three years from the critical threshold.

No one knows how we accrued such a large balance. 

We need to bring in approximately $140, 000 to break even. Right now we are projecting $116, 000 for revenue.

See hard copy of budget that was distributed at the meeting.

$30, 000 gap. 

There are various funding sources that are being looked at. 

There is risk. Tracy is going on mat. leave, we have a new fundraising manager, and we need to find ways to get the funding in.

Summer camp funding proposed to be reduced by $5000, and $5000 being given to the adult support/programming.

Elias' recommendation – to trend to reduce our deficit by half at the end of 2011.

The budget had to be presented to provincial last week. They are aware that discussions are required.

Budget discussions continued:

The budget is for worst cased scenario.

Another 5k has been added to the budget.

7. Office Manager’s report

8. Staff Liaison


9. Cycle 2010

10. Adult programming


11. SEAC

Suspension Report was presented at SEAC. Terenna's questions were submitted in writing prior to the last meeting. She's requested that SEAC provide a written response to her questions, and it hasn't been done as of this meeting.

Suspensions (informal) are a contrivention of the Schools Act. The « suspensions » are occuring not only with inflamed situations, though with high-functioning kids who are asked to stay home when there is a substitute teacher, or their are field trips. Some suspensions are being marked as religious holidays so that they're not picked up as suspension statistics.

There is a request for statistics to be presented to the SEAC. Tracy and Nancy have been collecting the statistics. The stories are broad and encompassing, and mostly anonymous.

Jo-Anne has offered services to help compile the information/statistics.

Segrated schools (Crystal Bay and Clifford Bowie) may be closed and may be back in their community schools without enough support. CLC may need to press on the efforts of inclusion in regular schools. 

The Ministry and AO support certain supports. 

A suspension report was presented at SEAC. The informally suspended children was not counted in the report that was presented.

Terrena is requesting that her concerns are recorded in the SEAC minutes so that there is a formal response.

Terrena would like to get the CLC's support to ensure that we are all of the same mind.

Terrena would like to develop an inclusion conference to educate educators about what inclusion really looks like, best practices, and how other school handle the situtation. Create a mentoring atmosphere.

Action item: If Terrena's questions do not have a response, she will request an official letter from the CLC requesting a response. 

Action item:  Tracy to follow-up to talk with Provincial to determine how to formulate an offical position.

Terrena is on the Diversity and Inclusion task force. A survey created by the Ottawa School Board is being distributed to all the students and teachers. Student id numbers and EQUOA scores are associated to the surveys. Being distributed electronically in April or May, and paper following that.

There is no options to not provide this information.

Action item: Terrena is going to follow-up with this activity to determine how they're going to use this information.

Temple Grandon – Terrena is going to follow-up with trying to get Ms. Grandon in as a speaker, and have some spin-off conference.

12.  RCP Liaison 

13. New business
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