
	MEETING NAME:
	RCP – CLC knowledge sharing opportunity

	MEETING DATE:
	Thursday, September 10, 2009, 4:30 – 6:00

	ATTENDEES:
	Connie Yuan

Jordan Edwards

Terrena Bennett

Mimi Richard-Golding 

Suzzane Ford
	Brenda Desjardins

Tracy Davidson 

Elias Hage

Nancy Haans-Gibson

Marlene Steppan

Gail (bookkeeper)

MarilynThompson


Learning Opportunity – RCP and bookkeeper

Round table introduction

RCP presentation – Marilyn Thompson, Program Manager, RCP (2.5 years involvement)

History

Trillium Grant provided support for Regional Support Leaders – lasted for a year and a half as a program.

2006, Ministery of Youth (MCYS), announced $1million dollars in funding for RCP program to support families. 

On going funding has supported expansion of the program, most recently to support expansion of French services.

Lobbying and hard work of supporters has paid off.

Nancy statistics - June 2009 – 200 contacts in one month

Families call in and speak to volunteers. Volunteers may forward a case for further contact to Nancy or Shannon for enhanced services.

Expansion of community outreach services

CLC represents the membership. Talking to Nancy and Marlene help expand services that are required to include local and international speakers and expert workshops, and continue to expand and grow. 

RCP has an ongoing list of specialists that are planned for future events. Through funding, speaker’s fees may be underwritten. 

Social events have been the first point of access to RCP services. 

$8600 has been put into social events. Many events are sponsored to increase the learning opportunities. 

Knowledge base program

Use too collect and keep real statistics. Call logs and workflows help identify patterns. Stress surveys help support the overriding goal of RCP, which is to help reduce stress in families.

The plan

Previously planned to build on the six chapters, by adding three new chapters per year coming on board. (To be considered a chapter, the chapter must present that they have a good grounding in provincial directives, solid CLC before they can get RCP support.

The Ministry presented a new plan, which was to expand services to the French community. This was a surprise in that the Ministry designated RCP activities based on language. 

RCP planning had thought to expand the services as Chapters expanded.

Funding in place for 1.5 RCP staff members in Ottawa. It is difficult to find qualified individuals who are willing to take on the project (which can feel overwhelming at times.) 

Money spent is based on requests from Chapters. (E.g. bullying brochure, manuals). These documents have great significance to families of the newly diagnosed.

It is easy to not recognize what RCP is and the work that is put into the programming. 

Feedback from several agencies is that there is greater awareness about the enhanced services that the Chapter provides. 

Feedback from families is that they appreciate the support and tools provided by the RCP Coordinators.

Nancy has a file of survey results, which provide feedback.

Professional representation at various tables within the community, and at committees, e.g. in support of the aboriginal communities, external communities such as Barrhaven, Hawkesbury to extend the reach of services to those who may not be able to come into town to get support.

The picture RCP wants to present is in combination of RCP Coordinator and parent-volunteers. One supports the other.

Francophone services

RCP wants to continue to hear from francophone families. There is a survey available on the web site.

Francophone families are looking for support in the following areas: 47% school, 37% behaviour management, 37% independent living

Want more information? Attend regional RCP meetings to gain statistics. All meetings are open to attend. 

RCP Promotions

Promotions are specific to the community to promote awareness.

Postcards

Newspaper ads

Posters

Radio ads

Bus ads

All inclusive mail outs

Magazine ads

Tear-off pads 


Sent to paediatricians in Ontario

In frequent demand ordering off website from family physicians, speech language therapists

IMFAR 2009 

International conference for research - RCP presented at this symposium and was presented as a cost effective model of delivering services to families.

RCP promotes greater awareness of the work of all Chapters, sharing knowledge, and promoting activities.

Host chapters

Durham

York

Thunder Bay

Niagara

London

Ottawa

Windsor was most recently added, and French services were expanded

There are four chapters who are ready and waiting and eager to begin work with RCP.

Summer transition programs are happening in Thunder Bay and Durham. (Mock classrooms to reduce stress on students being introduced to the school system/new school year.)

RCP continues to create useful resources for the chapters (addressing gaps). It works to support families with program that are requested through Social Learning Opportunity Proposals (see website for details how to prepare a proposal. Any one can submit an idea.)

RCP evaluation team meeting will be shared at November 2009 SEAC training seminar.

There is a need to grow the chapters. Must have funds in place to support programs. The original goal was to be in all Autism Ontario chapters. Funding remains the issue to expansion.

If more money from the ministry is available, expansion can continue. 

Now have annualized dollars, as a base budget. March is the budgetary month.

RCP can support chapters in many areas, except fundraising.

Action item: Nancy to provide a sign-up list to Brenda for representing Autism Ontario at RCP events.

RCP is redesigning the web site. In this redesign, it might resolve some of the problems with the events calendar (which was identified for the need for someone to do one stop shopping. E.g. there is no sort filter.)

E-mail Karyn or Mark who oversee the web site with your comments.

Additional funding isn’t available to expand French services in the Ottawa area. We have the greatest level of funding of all the chapters (1.5 staff members) even though 37% of the Ottawa population is francophone.

Marlene’s hours have been increased a bit, because she’s not a full-time employee.

RCP’s mandate is to support children. The services are stretched to support the transition roles of children to adult life. Adult agencies are being bombarded by requests to support transitioning youth-to-adulthood.

There are social and learning workshops that are coming and are being stretched to accommodate where possible.  There are policies being brought forward to support the adult population. RCP are sitting on committees. From a provincial perspective, there are no services being forecasted, as there is no funding available.

York region provided a summer camp for ASD diagnosed young adults.  

There is a huge void regarding services for adults. RCP is issuing public services announcements and the Forgotten paper. 

Suzanne suggests looking at partnerships with the developmental disability groups and Autism Ontario to get provincial attention, and maybe funding for expanded services.

There needs to be suitable linkages between organizations to demonstrate how it might be profitable.

Information is good and valid for the Adult Committee. Proposal to link Suzanne to Mark, Patricia Gowan.

Action item

Suzanne to share email address with Marilyn.

Gail

Looks after all of the money for all of Ontario for all of the Chapters, as well as RCP.

She also works with paid staff and Chapter Treasurers. 

The information that is presented to Gail must be consistent. Her job is to reduce or eliminate extra work.

She relies on the volunteers and the Chapters to get the documentation she requires to complete the task. 

We are all under one umbrella: Chapters, RCP, and volunteers.

Chapters develop own budget and follows a template provided by provincial. Gail issues a report, to the Treasurer’s and the President, on a monthly basis.

There are 30 Chapters. If you email Gail, identify who you are and what Chapter you represent. Budget information is always available to the membership through the Chapter President and Treasurer.

Thank you to Marilyn and Gail for coming to share their knowledge.

Brenda to receive RCP information on behalf of the CLC and will bring it back to the CLC at the regular CLC meetings.

	COMMITTEE NAME:
	Chapter Leadership Council Meeting

	MEETING DATE:
	Thursday, September 10, 2009

	ATTENDEES:
	Connie Yuan

Jordan Edwards

Josh Lee

Mimi Richard-Golding 
	Brenda Desjardins

Tracy Davidson 

Elias Hage

Suzzane Ford

	REGRETS
	Terrena Bennett


Call to order
6:30

	Item
	Lead

	1. Call to Order

2. Approval of Agenda

3. Declaration of Conflict of Interest

4. Approval of June 1, August 13, 2009 minutes
	

	5. President's report 

Request from CAR for financial support 
	Connie

	6. Treasurer's report
	Elias

	7. Office Manager’s report


	Tracy

	8. Strategic Planning
	

	9. Cycle
	Josh

	10. Staff Liaison

    Chapter Performance Management Plan
	Josh

	11. New business
	All

	12. Review/update status of outstanding action items 
	All

	13. Confirmation of next meeting date and time and 

adjourn meeting
	October 8

	
	

	
	

	
	


1.  Call to order - Mimi

Meeting called to order at 6:30 p.m.

2. Approval of agenda 

Motion to accept agenda: Jordan

2nded: Suzanne

3. Declaration of Conflict of Interest

    Not applicable.

4. Approval of June and August meeting minutes

Motion to approve: Connie

2nded: Jo-Anne

5. President’s Report – Connie
Forward Role and Responsibility list to Tracy.

Action item

Connie to talk to Suzanne regarding missing elements.

Attended an RCP event.

Helping out with Cycle where required.

6. Treasurer’s report – Elias


First report to the Board.

Action item

Elias sent report via e-mail. Mimi to included report in the package with the meeting minutes.

General donations are 48% of the budget. 8 months left to the year.

Memorial donations have exceeded the budget.

United Way budget is at 28% (8,000, budgeted amount is at $28,000). 

Contributions are issued monthly by United Way in instalments throughout the year.

Autism Ontario donations currently sitting at $16,000. This is corporate sponsorship.

Auction revenue just under $11,000 (gala monies).

Expenses

Photocopying expenses and telephone costs have exceeded the current budget. (Does not include the new telephone system.)

Action item

Tracy is going to review what is occurring to push the amounts up. (Could it be the CLC manual? Could it be as a result of the vacancy of Tracy’s position last year?)

Cycle expenses are being tagged. (Budget for cycle is $3,500)

Summer camp funding is at $7,000. Have Daughters of Penelope money that needs to be sent. September 30th is the last date to submit the summer camp program requests for reimbursement. Tracy has identified that there will be more requests against these money. 

The Daughters of Penelope’s money must be used by March 30, 2009

Asperger’s Group - 14% of their budgeted $400

Adult issue group -

Workshop and seminar expenses - 46% of their budgeted $

New expense for family support  (new line item, line 5544) $4000. (Part of what ties into the other support groups and ties into the provincial budget. To be answered Friday.)

ASO / SEAC budget - has been flagged. Is an annual event (training).

Question about scholarship expenses will be discussed Friday.

Revenue goal

Incurred 31% of expenditure goals.

Good job on managing expenses. 

Cash balance $83, 053. $30,000 is restricted. (Not specifically to be used to subsidize summer camp. That still needs to be identified.)

TD Canada Trust account that has $2500. Signers on the account were Roger Greenberg and Margaret Buess. The money was to be used for Cycle. Erik had initiated work to have it transferred. Tracy has updated the CLC to say that the paperwork has been initiated.

Petty cash discussion – Gail confirmed that the CLC could have an account for a float, but must be addressed/reported on a monthly basis. 

Gail has advised that a request for an event float can be made from a motion for this float.

7. Office Manager’s report - Tracy

Formal report to be distributed after the meeting. Tracy has received Marlene and Nancy’s.


Financial – bottle drive being conducted in the West End. Individual is not on the Spectrum. Has support from a member of the community with connections to Royal LaPage. 

Autism Ontario has assisted with flyers and will provide thank you notes.

Glebe’s Got Flavour

Connie and Brenda volunteered at this event in the Glebe.

Brenda reports that it was local singers and a lot of fun, despite the rain.

Erik (the former Treasurer) is one of the lead coordinators and invited Autism Ontario to be the chosen beneficiary. 

Autism Ontario was interviewed live on CTV and had an article in the Sun.

Boston Pizza in Rockland did a golf tournament in July and has a $1250 cheque to present. Tracy collected the funds. 

Fundraiser for the opening of Boston Pizza was conducted in the fall of 2008. The first couple of days opening and tips were supposed to be donated. Nathalie was supposed to receive the cheque (approximately $3000). There is belief that the cheque was never issued or received.

Gail will re-examine the books.

Action item

Tracy to provide a Notice of Appreciation to Boston Pizza for the support for the golf tournament.

Action item

Tracy to coordinate verification of the cheque’s deposit for the fall event. (Gail to support these activities with forensic accounting.)

Heather Fawcett and Shannon Salisbury have been invited to present in Halton (September 26) to present the training manual resource. Halton is absorbing the costs of this activity.

We have our new telephone systems and they are fabulous. (Two lines, own voice mail.)

Christmas party

Last year Erik and Nancy did the brunt of the work.

There is discussion to start the planning process now. Jo-Anne has volunteered to take the lead on this activity.

RCP has an event on Sunday, December 20th to see A Christmas Carole. They have 75 tickets to the matinee.

Do we want Jo-Anne to look into pairing the two events? Tickets are going on sale shortly, so if we want to do this together, we need to make that decision within the week.

Action item

Jo-Anne to follow-up with the CLC regarding a motion to support funding of the event.

Joanne, Jordan and Connie to work on the Christmas event. Suggestion to include a member of Children at Risk (e.g. Bambina?)

Action item

Jo-Anne to contact Bambina at Children at Risk

Christmas party is not currently represented as a line item and needs to be considered in future budgets.

8. Strategic Planning – Tracy

Suzanne to provide copies of policy and procedures from Wise Owl. Completed.

Tracy and Mimi are working on modifying policies to be suited to Autism Ontario. In progress.

Membership (local value membership proposition) draft needs to be addressed by November 30.

Action item

Connie and Brenda to work on value proposition to help increasing membership rolls (increase membership by 25 members by April 2010). (To be at 175 members by April 2010.

Community supports committee

Shannon, Heather, Jordan, Suzzane – in progress

Website

Jo-Anne, Tracy – in progress

Leadership

Connie reviewed. Suzanne and Jordan to bring a binder that identified the by-laws of Y’s Owl. 

Drafted roles of CLC roles and responsibilities

Connie and Tracy to bring forward at next meeting.

Community building

Heather and Tracy

Did initial research of what committees already exist. Will explore what partnerships can be generated.

Jordan wondering if there is a possibility to affiliate with United Way.

Mimi has asked for a draft statement to send to membership with United Way donation number. 

Action item

Tracy to issue a draft statement with Autism Ontario Charitably Registration number.

Can use the “Donate Now” button on the Autism Ontario web site.

Advocacy

Identify a leader. Need to address the liability consideration. 

Tracy has already spoken to Ethel regarding the liability consideration as she deals with this and the insurance at the Provincial Level. (This is for parent-volunteer to parent relationship for training.)

9. Cycle – Josh

Progress

Regular meetings throughout the summer.

Volunteer roles have been identified and established. Volunteer kick-off meeting has occurred.

Financial updates

Corporate sponsorship, cyclist contribution, alternative revenue.

Exceeded corporate sponsorship goals. Cyclist contribution would require a growth of 40 more cyclists to the event (to 160 cyclists registered). This year online registrations have been introduced. We have approximately 50 people registered so far. Typically though, there are cyclists who wait towards the end of the registration period to sign-on.

Josh is lowering the projection of cyclists riding to 150 participants. 

Action item

Suzanne willing to call previous participants if their information is available.

380 copies of the flyer are being distributed in the Children At Risk mailing.

Budget

2008 expenses - $3200

2009 projected expenses - $3200

There are opportunities to improve some items, for example, t-shirts.

There are many one-of expenses (e.g. software, missed elements ....). This year there is more/deeper planning cycle to reduce the one-of expenses.

We may go over the budget a bit, however, that will be explained at next week’s meeting.

Tracy received correspondence from an individual who is looking to raise $5000 for the event. Jordan has raised almost $300 for the event.

10. Staff Liaison – Josh

Josh and Tracy meet on a regular basis to discuss Cycle. They use the tail end of these meetings to discuss office issues and concerns.

As a whole, things have improved. Infrastructure (telephone improvements) has helped, as does work between the CLC and the office staff.

To stay relevant, CLC must follow through with what they said they were going to do. Make what we say turn into actionable events, and remain diligent.

Performance evaluation

Jo-Anne, Connie and Josh to meet with Tracy to complete her evaluation.

11. RCP – Brenda

Brenda to coordinate volunteers to present Autism Ontario objectives.

BRENDA to send updated list of RCP events to be added to event list and calendar

September 19 – Father’s support group

September 26 – Make and take

                          Peter Garaheart (and the Spectrum Intervention Group)

October 18 – Steam Train outing

October 24-26 Isabelle Henault

TBD - Artswell activity

December 20 – A Chris

12. New business – All

Action item

Tracy to add United Way Campaign blurb to the website.

October is American Autism. Is there something we can do?

November

Arts for Autism – November 14 – artsforautism.weebly.com

13. Review action items – All 

14. Confirm next meeting and motion to adjourn

Motion to adjourn: Jordan

2nd: Brenda

Thursday, October 8, 2009 @ 6:00

Action item summary

	Owner
	Activity

	Tracy
	Approach local colleges and universities to see if Autism Ontario could have a presence at their student club awareness weeks.



	Brenda
	To distribute meeting minutes from CLC – RCP conference call.



	Tracy
	Purchasing and issuing nametags for the Executive to be used during public events.



	All
	RCP event: October 24, 25, 26 – French speaker is required to represent/present CLC at this event. If any one is available, please contact Tracy to coordinate.



	Josh / Tracy
	Identify a means of formally thanking Alex Jaspers for the work he’s done on Cycle.



	Tracy
	Send Executive Summary of Strategic Plan to membership.



	Brenda
	To suggest Mad Science as a RCP event to Nancy.




Upcoming dates (2009)

September 16
Cycle volunteer leadership meeting

September 23
pre-Cycle meeting (appreciation / booster meeting)

September 26
set-up for Cycle for Autism

September 27
Minto’s Cycle for Autism

October 8
CLC meeting

October 24-26
RCP conference

November 5-6
Learning Centre for Autism and Developmental Disability Symposium, Ottawa

November 14
proposed Art for Autism fundraiser – artsforautism.weebly.com

November 12
CLC meeting

December 10
CLC meeting

Do you know about this resource?

Autism Support  Lists – Ottawa Yahoo group: 

autismsupportOttawa-subscribe@yahoogroups.com
Parking lot

	When
	What
	Who

	CLC meeting, September 9, 2009
	Summer camp subsidies – how does CLC propose to support this activity.
	Tracy

	CLC meeting, September 9, 2009
	Access to petty cash.
	Tracy

	CLC meeting, September 9, 2009
	Cycle can ask for an event float.
	Gail

	CLC meeting, September 9, 2009
	Christmas party is not currently represented as a line item and needs to be considered in future budgets.
	Tracy

	CLC meeting, September 9, 23009
	Contact Alcatel to see if they’d advertise or partner in the Cycle event.
	Marlene, Nancy
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