
	COMMITTEE NAME:
	Chapter Leadership Council Meeting

	MEETING DATE:
	Thursday, August 13, 2009 (optional meeting)

	ATTENDEES:
	Connie Yuan

Jordan Edwards

Terrena Bennett

Mimi Richard-Golding 
	Brenda Desjardins

Josh Lee

Tracy Davidson

	REGRETS
	Elias Hage


Call to order
6:00

1. Approval of agenda

Moved: Brenda, 2nded: Terrena. Carried.

2. Motion to approve June meeting minutes postponed to next meeting.

No conflict of interest declared.

3.  President’s report - Connie

· Strategic planning session

· Summer camp and bursaries  
   - may need to expand program to include broader groups (kids, youth, adults)
   - 43 applications were approved.
     Not everyone asked for the full bursary amount ($443). Requestors were reimbursed up to 

·      the full bursary amount.
   - summer camp funding is variable and not from a committed funding stream (current    

 

            budget line is $20, 000)

· Tracy organized a good meeting with Nancy, Marlene and Brenda to review how RCP and the Chapter can work together. Roles and responsibilities are still being worked on.

Thank to Tracy for organizing this meeting. 

4.  Treasurer’s report - Elias


Elias sends his regrets.

5.  RCP meeting - Brenda



The RCP meeting was productive and open. There was realization that Nancy did more for the Chapter when she first came then was previously understood. She had to self-direct and did a lot of presentations on her own.

Going forward the RCP team will advise the CLC when they have an event so that a CLC representative can be present to do a five minute presentation on the CLC, the differences between Autism Ontario and RCP, activities of the Chapter, and to promote the Chapter and collect memberships

Monies generated from RCP go into Autism Ontario bank accounts, then are used in support of RCP community events.

Provincial has been asked for a document that describes the funding relationship between the CLC and RCP. 

Action item: Brenda to distribute meeting minutes from CLC – RCP conference call.

Action item: Josh proposes that CLC – RCP be added as a regular line item to the CLC monthly agenda. Brenda has agreed to be representative from CLC. 

Action item: Tracy to pursue purchasing and issuing name tags for the Executive to be used during public events.

Marlene has an upcoming bowling event. Brenda has agreed to represent CLC at this event.

RCP event: October 24, 25, 26 – French speaker is required to represent/present CLC at this event. If any one is available, please contact Tracy to coordinate.

6.  Cycle - Josh

Currently $16, 500 has been raised in corporate sponsorship. 

A lot of time has been spend on improving what we’ve already had in place, that is, registration is being automated, the face of Cycle has been changed with a new logo, new graphics, new images. 

Alex Jaspers is the designer of the new image.

Wednesday, August 19th is the volunteer base party.

Wednesday, September 23 is the pre-Cycle appreciation / booster meeting

Action item: Formally thank Alex Jaspers for the work he’s done on Cycle.

Work is being done on the route signage, logistics for volunteers along the route, supervision, spirit squads and finish line details. 

There hasn’t been acknowledgement of participants in the past. The Cycle team is looking into options.

The Cycle Team has secured a volunteer photographer this year. 

Food and drink needs to be thought out. There are water stations. What could be provided at the end / finish line?

Posters will be released August 14th. 

T-shirts are part of the registration ($35 minimum donation). 

Of note: MS Walk raised the requested donation to get the t-shirt to $100.

Tracy has done a phenomenal job getting highly visible brands on board to support Cycle. 

Josh has done an incredible amount of work in support of Cycle.

The Cycle Team notes that there is a strong base of volunteers for the day of the event. There is a need for people to push the event to get the word out to cyclists. There are a couple of Carleton fraternities that have offered their support for the event. (Is this an opportunity to set up a challenge between fraternities?) 

Brenda suggested having volunteer leaders to coordinate and support volunteers. 

6.  Staff management - Josh

CLC members have had to do a lot of thinking and learning regarding clarifying relationships and roles – to stay relevant to staff and membership. Josh notes we also need to focus on being action oriented, and show that we have programs and tools. The Strategic Plan helps us identify the actions that we need to put into place so that we remain relevant. This same message came out of the CLC – RCP meetings. 

There is a need to increase membership to Autism Ontario or we could loose RCP. One way of increasing membership may be to continue to not charge for an event, and ask the person to reinvest as a member in the Chapter. 

Action item: send Executive Summary of Strategic Plan to membership.

Performance Management – appraisal of staff
Assessments are on a six-month cycle. There is a form from Provincial that is available to assess staff. 

Assessment of Tracy needs to occur at a CLC level: proposal of an Executive group for staff review comprised of:

President

Vice-President

One member of the CLC Executive to serve as required

Staff Liaison

Motion: To have staff performance review committee to be formed and include: President, Vice-President, Staff Liaison, and one member of the CLC Executive to serve as required.

Motion passed: Josh, Brenda, Jordan, Terrena, Connie, Mimi

7.  Chapter Manager’s report - Tracy

Tracy’s report was sent out prior to the meeting. 

Action item: Tracy to send out final copy of the Strategic Planning document

Action item: Mimi to add Strategic Planning as a regular agenda item.

Motion: To support an honorarium of $200 to be gifted to Ray Jacobson for leading the CLC’s Strategic Planning meetings.

Motion moved: Connie; Passed: Terrena

Action item: Mimi to add physical calendar with dates of upcoming events to CLC meeting minutes.

Office visit: Gail (bookkeeper, Marilyn Thompson, Provincial RCP Coordinator)

There is a proposal that Gail and Marilyn come to Ottawa for September 10th and have proposed conducting a presentation prior to the September 10th CLC meeting. The proposed start to their meeting would be 4:30 p.m.

The French RCP coordinator is coming as an observer.

Friday, September 11th, Bo and Elias would been with Gail. 

Action item: Tracy to get an agenda for the RCP meeting.

Arts for Autism
Arts for Autism is a proposed event by Mimi where artists provide an objet d’art in exchange for a $100 receipt in kind. 

Tickets are to be sold for $100 for an opportunity to choose a piece of art, a glass of wine and appetizers. $15 tickets entitle the holder to a glass of wine and appetizers. 

The number of tickets available for the event equal the number of objects d’art available to be chosen. 

Patrick John Mills Contemporary Fine Art Gallery, 286 Hinchey Avenue, has been secured as the location for the event to be held the evening of November 14th. 

Action item: Mimi to send information about the Hintonburg Arts Festival @ Patrick John Mills Contemporary Fine Art Gallery.



Mimi to send the CLC a summary of the event and the web page that has been set up in support of the event.

RCP workshop funding request

Marlene has requested funding in support of the September RCP workshop. 

Motion: To offer funding up to $600 in support of the September RCP workshop. 

Motion passed: Brenda, Jordan, Terrena, Connie, Mimi

Potential events for Autism Ontario to be present and / or support


Glebe’s Got Flavour event – August 29th, noon to 10 p.m.


Discussion regarding Autism Ontario – Ottawa Chapter’s presence at community events. If we want Autism Ontario to be recognized, and recognized as a charity, we need for representatives to be present at community events and be capable of educating the public as to what we do. 

Brenda, Connie and Terrena said they may be a available to cover this event.

Action item: Volunteers should contact Tracy to coordinate coverage for the event.



Eugene Levy is coming to NAC February 20th. Can we get him involved with our Chapter? How?

Mad Science – Jordan has proposed that Mad Science come as an RCP event. He proposes that the Chapter host the event.

Action item: Brenda to pass along the idea to Nancy.

Open house: Jordan proposes that we do an open house to launch Autism Ontario – Ottawa Chapter.

New Business

Education Committee – Terrena, Chair


As chair of the committee, she has the authority to direct the committee. 

The scope of the committee is:

· To train advocates, provide support and respond to community needs regarding issues that impact education of the autistic community



She can put a request out to the membership to request guidance on issues affecting the membership. 

She can use the Chapter office at the Bronson Centre to host meetings. 

Meeting adjourned at 7:51 p.m.

Action item summary

	Owner
	Activity

	Erik/Elias
	Must be prepared to identify what is being done with the Daughter’s of Penelope monies.



	Tracy
	Approach local colleges and universities to see if Autism Ontario could have a presence at their student club awareness weeks.



	Tracy
	Present first pass of work plan at August 13 meeting.



	Brenda
	To distribute meeting minutes from CLC – RCP conference call.



	Mimi
	RCP be added as a regular line item to the CLC monthly agenda



	Tracy
	Purchasing and issuing name tags for the Executive to be used during public events.



	All
	RCP event: October 24, 25, 26 – French speaker is required to represent/present CLC at this event. If any one is available, please contact Tracy to coordinate.



	Josh / Tracy
	Identify a means of formally thanking Alex Japsers for the work he’s done on Cycle.



	Tracy
	Send Executive Summary of Strategic Plan to membership.



	Mimi
	Add Strategic Planning as a regular agenda item.



	Mimi
	Add physical calendar with dates of upcoming events to CLC meeting minutes. See below.



	Tracy
	Get an agenda for the September 10th RCP meeting.



	Mimi
	Send information about the Hintonburg Arts Festival @ Patrick John Mills Contemporary Fine Art Gallery.


	Mimi
	Send the CLC a summary of the event and the web page that has been set up in support of the event.


	All
	Volunteers should contact Tracy to coordinate coverage for the Glebe’s Got Flavour.



	Brenda
	To suggest Mad Science as a RCP event to Nancy.




Upcoming dates (2009)

August 13
CLC meeting – non-mandatory

August 19
Cycle party

September 
United Way campaign –promote Autism Ontario’s number as a designated donation organization

September 10
Knowledge opportunity – meeting with RCP – 4:30 – 6:00 p.m. 

CLC meeting 6:00 p.m. – 7:30 p.m.

September 23
pre-Cycle meeting (appreciation / booster meeting)

September 27
Minto’s Cycle for Autism

October 8
CLC meeting

October 24-26
RCP conference

November 5-6
Learning Centre for Autism and Developmental Disability Symposium, Ottawa

November 7
proposed Art for Autism fundraiser

November 12
CLC meeting

December 10
CLC meeting

Do you know about this resource?

Autism Support  Lists – Ottawa Yahoo group: 

autismsupportOttawa-subscribe@yahoogroups.com
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