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MINUTES





COMMITTEE NAME:
Chapter Leadership Council Meeting

MEETING DATE:
Wednesday, February 4, 2009

ATTENDEES:
Connie Yuan

Erik Kulakowsky

Jordan Edwards

Josh Lee

Marlene Steppan

Mimi Richard-Golding (chair)
Nancy Haans

Nathalie Bradbury

Rob Brown

Shannon Salisbury

Suzanne Ford

Karyn Dumble

· Call to order
6:02 p.m.

· Approval of agenda (Erik, Nathalie)


Treasurer report sent via email. Questions should be directed to Erik.


February 18th – proposed meeting between councils of AO Ottawa chapter and CAR.

Action item


Provide Connie with availability dates.

· Previous meeting minutes approved. (Nathalie, Suzzane)

· Request to establish a sub-committee to handle requests for funding.


Proposed: chaired by a voting member of CLC, rounded out with 



volunteers.


Objectives: to look at funding requests


Noted that the chapter is currently in a deficit and that there is no particular 
funding source to fund requests. 


Two choices that could be considered: 


1. Create a sub-committee to review ad hoc requests, or



2. Issue a flat no to all requests for funding


The Chapter doesn't have a particular source of funds for assisting other 


organizations, and, it is recognized that there is a huge need for funds. 


Erik proposes to have a committee to keep in touch with community needs (with 

our without funding available). Guidelines need to be set.


Shannon proposed the RCP model where a proposal is submitted and reviewed 

on a quarterly basis.


Nathalie has offered to chair this sub-committee, Nancy will assist

· Dawn Paxton e-mail

Someone from CLC needs to contact to Dawn Paxton who is looking for financial support for a public school board summer program that supports lower level spectrum individuals (64 specifically identified individuals).


There are ways to access provincial funds (Ministry of Youth) that are made 
available to families. 

Nathalie informed that the chapter was approached for support for this threatened summer program a year ago at this time.  Last year the parents concerned decided that to ask the school board to maintain the program, at reduced cost.  The camp bridges June to September for high need kids.


Nancy has been in contact with Dawn. 

· Approval to extend the meeting by 15 minutes. (Suzzane, Connie)

· Family Funding Committee

The chapter has a summer camp bursary set up by the leadership council in 2007 with determined admissibility criteria.  Applications are reviewed by council.  Some chapters have a Family Funding Committee to review bursary applications such as these.  Karyn proposes that our council consider setting up such a committee rather than have these come to full council.

What is needed is one person from CLC and two to three other people to assist with review of the summer camp forms. The individuals working on this committee could be anyone who does not have a vested interst in receiving camp funding. This is a one to two time activity. 

Shannon has offered to provide the lead, (most of the work being done in June and July) with support from Connie. 

Action item

Review eligibility criteria for family funding and present the criteria and reimbursement process to the CLC.

· Attendance at Learning Centre for Autism and Developmental Disability conference and symposium

Nancy clarified that this activity is already funded and it is not an issue. Brenda Desjardins previously represented the Francophone community. 

The Conference is in Montreal/Québec City. The Symposium is in Ottawa.


RCP covers Marlene's costs to attend and represent the francophone community. 


As a chapter, do we need to reach out to Montreal? The consensus is to pass on the Montreal conference. 

There is a desire to ensure we have attendance at the Ottawa conference.


Capital Parent's Show (March 28, 29) – we did participate in last year as a chapter. 

It's $895 for a booth, though it may be lower ($595). We'd need to replace the exhibition back-drop board.

Action item
Shannon to look for booth banner printers.

Shannon could staff the booth at the Capital Parent Show, Connie to assist.

Motion
Approval to attend the Annual Capital Parent and Kids Show 2009 (Rob, Erik).

Costs to be evaluated by e-mail.

Shannon to contact Capital Parent regarding availability of booths.

Agenda item 
For March meeting, review chapter's attendance at Learning Centre for Autism and Developmental Disability Symposium. 


· Cycle – Josh

Agenda item – timing, activities

Key volunteers – Erik, Connie
Three student leaders to get involved

Propose to create a sub-committee to identify objectives

Nancy extended a thank you to Josh for work on Cycle. 

Suggested sources for other volunteers: Algonquin College, Events Coordinator program, Marketing 

Shannon reported that a student has contacted her and is looking for an internship (35/week). (Marlene originally spoke with him). 

Action item
Shannon to forward the e-mail re: student volunteers

Marlene has found a planning binder for Cycle 2006. It's currenty in the Resource Library.

Marlene – Roger Greenberg meeting, proposed that Josh would been with them about Cycle.

Action item
Josh and Erik to coordinate a meeting with Roger Greenburg.

Action item
Erik to confirm that the temporary bank card has been surrendered


· Rob is a co-chair at the February conference. He requested to present a few words of introduction. Rob to speak on behalf of the CLC board.

Marlene and Nancy are coordinating the booth.

Action item
All – view conference information (to become familiar with the event) regarding conference at with Rob will present a few words


· Staff liason role item deferred to later in the meeting.

· Presentation of overview of Chapter and RCP activities (summary of presentation)

Action item
Mimi to ensure slide deck from presentation in included with distribution of meeting minutes


Social Learning Opportunity is important that it fit with needs, they do not include workshops 

RCP has criteria, review committee and rating scale filters to determine types of activities. 


Social Learning Opportunities are created and some come as proposals.

Priorities that require work:


1. Need a functional website interface

2. Calendar



Noted that in two weeks community partners should be able to post events 
themselves to on the Austim Ontario website. (Supposed to go live February 17) 

CLC representation – Suzanne has been a liason between CLC and RCP. The community sees RCP as filling a void that exists. 

Strategic planning is an important activity that identifies what needs to be done. 

CLC and RCP have different budgets. This must be made clear. 

Open communication is required: where can we send the requests that RCP coordinators / programs can't handle or attend to?

It is important that each group is aware of missions and mandates. 

RCP doesn't know who is on the CLC board.

Action items

Mimi to redistribute CLC contact information.

Marlene to confirm she's received the contact form.

Discussed volunteer sources for website update: Algonquin College, Technical Writer program, Graphic Design program, student volunteers (40 hours to graduate), volunteer hours are required for some funding models (family funding).

Strategic Planning meeting:


Looking for facilitators

Action item

Connie to follow-up with Brenda Desjardins to ask about the faciliator who worked with the Children at Risk strategic planning activity

CLC – RCP strategic planning meeting will be set once a facilitator is identified

RCP francophone coordinator (Marlene)

The Franco-Ontarian sister organization is not happy that Autism Ontario is organizing French programs. The thought is that Francophone programs should be organized by francophone organizations.

There are questions regarding how CLC contacts francophone families. How can they reach out to families. What constitutes a francophone household? There is a need to examine how to do outreach. There was identification that the website wasn't bilingual and that the front page banners need to be in French. How are French families to be supported? 

Action item

Proposed Strategic Planning meeting topic – Francophone verus non-francophone households

Proposal for rates for April 4 – 5 conference – flat rate

Shannon stated that issues between RCP and the CLC that have arisen are being addressed.

Cudos and great job with United Way proposal. The logic model was clear and concise. 

Discussions regarding staff, guest attending meetings. When there is an issue where staff issues are addressed, the board will ask the meeting to go in camera. Also, the last 30 minutes of a meeting could be designated for in camera discussions.

Suzanne's role as Liaison Officer will allow RCP to have a stronger voice. 

Students will be included as guests at meetings.

Students (Christie) is writing a support group faciliator's support manual and training manual. This will be available at the end of March.

Staff Liaison role – what is the expectation of the role now? 


Karyn explained that staff have a liaison person as their point of contact instead of sending questions, issues, topics of discussion to the entire council.  The liaison person is also in charge of supervision and annual performance appraisals.

Action items

Mimi – to send out meeting minutes by end of day Friday

Karyn, Shannon, Josh – to meet to discuss Staff Liaison activity

· Office Manager job summary


25-30 candidates applied to date. Competition closes Friday. Interviews to follow 
shortly. Shannon to remain in Manager's role until Manager is in place.

· Treasurer's hand-off

Erik not available in March and April. Bo Zhao is taking over preparation of the Treasurer's report. 

Action item

Erik to forward Bo's contact information.

Mimi to add Bo to the non-voting section

Action item
All – forward agenda items to Mimi by end of day March 1

· Motion: meeting ajourned 8:05 (Nathalie, Erik)

Action item summary 

Owner
Activity
Delivery date

Connie
Solicit and coordinate alternative dates for CARS meeting.
Sent February 4

ALL
Provide suggested availability in/around CARS proposed meeting date.


Shannon (Mimi to support)
Booth banner costs and locations to get banners printed. (Mimi to help and provide printer names.)


Shannon
Review attendance at Learning Centre for Autism and Developmental Disability Sympostium (November 5-6, 2009, Ottawa)


Shannon
Review eligibility criteria for Family Funding and reimbursement processes and present recommendations to CLC


Shannon
Contact Capital Parent & Kid Show regarding booth availability.


Marlene
To forward email from student requesting internship.


Josh / Erik
To coordinate meeting with Roger Greenburg.


Erik
To confirm temporary bank card has been surrendered.


Mimi
Redistribute CLC contact form to all members of the council.


Connie
Strategic Planning Meeting – Connie to contact Brenda Desjardins to determine recommended facilitator


Connie
Strategic Planning Meeting – once facilitator and logistics is confirmed, coordinate confirmation of perspective dates for Strategic Planning meeting


Karyn, Josh , Shannon
To meet to discuss Staff Liaison role.


Erik
To send Bo's contact information. 
Sent February 5

Upcoming important dates (2009):

February 18


Learning Opportunity: Meeting of chapter council with 





Children at Risk board, followed by wine and cheese in 




chapter office.

March 4 


Autism Ontario: Ottawa Chapter Leadership Council meeting

March 11


Proposed CARS meeting date

March 28-29


Capital Parent & Kids Show

April 1



Autism Ontario: Ottawa Chapter Leadership Council meeting

April 4-5


Isabelle Hénault presentation

April 23-24


Learning Centre for Autism and Developmental Disability 




Conference, Montreal

May 6



Autism Ontario: Ottawa Chapter Leadership Council meeting

May 29


Autism Ontario: Ottawa Chapter AGM

June 12-13


Autism Ontario Provincial Meeting, Conference & AGM

November 5-6

Learning Centre for Autism and Developmental Disability 




Symposium, Ottawa

November 6-7 (tentative)
SEAC Training Weekend
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