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MINUTES





DATE:
Wednesday, March 4, 2009

6 pm to 7:30 pm 

SUBJECT:
Chapter Leadership Council Meeting

ATTENDEES:
Connie Yuan

Jordan Edwards

Tracy Davidson

Nathalie Bradbury


REGRETS:
Erik Kulakowsky                                 Rob Brown

Josh Lee                                            Bo Zhao

Suzanne Ford

CHAIR:
Mimi Richard-Golding


As a result of my including two telephone conference numbers, there was confusion regarding dial-in accessibilities. Some Council members were not able to access the meeting. We did not have quorum for this meeting. My deepest regrets for this mix-up.

· Call to order
6:23 p.m.

Approval of February 4th meeting minutes held to the April 1 meeting.


· President's report

Connie Yuan attended the conference last week. It was very well attended. She was introduced to professionals in the field. 

Marlène Steppan, Nathalie Bradbury, and Nancy Gibson represented Austim Ontario at the conference.

Rob Brown did a wonderful job. 

Strategic Planning Session 

Only one facilitator has responded to Connie's calls. (She is still waiting for a call back from Terrance Ward. Brenda Desjardins is trying her leads. Rod Lemmex (Children at Risk) is not available a this time.

Connie was able to speak with Carol Paschal of Artemis Consulting. Ms. Paschal is proposing the work for the Strategic Planning Session would be two to four days which includes interviews with CLC board and staff and the strategic planning session itself.

Connie thinks it would benefit to interview existing members and staff prior to their leaving council. 

Action item

Send Connie an email with your intent to continue with the CLC for the 2009-2010 board year.

Connie, Mimi and Jordan have announced their intentions to return to the board for the 2009-2010 year.

Introduction meetings

Connie has had staff update and introduction meetings.

· Learning Centre for Autism and Developmental Symposium (Ottawa, November 5, 6, 2009)


Action item


Determine action items / next steps for Learning Centre for Austim and Developmental 
Disability Symposium. 

· Cycle

Tracy finds Josh's report helpful as a starting point. Marlène showed Tracy the “Cycle Bible”.

Nathalie proposes that we should start the planning cycle for Cycle ealier (shortly after the end of the previous cycle for Cycle), especially for approaching sponsors. 

Nathalie wanted to know why Josh wanted to start off with a fresh slate of people. 

Connie stated that because the Cycle committee was such a small pool of people, the intent is to recruit new people to have the time to build a team for continuity throughout a Cycle cycle. It would also improve the management of the project and may lead to a lower prospect of burnt out volunteers. 

Josh is open to being approach separately or to set up a separate Cycle meeting to discuss. 

· Staff Liason

Action item  - Vote on proposed motion:

To send Tracy to the next Ontario Provincial Office training session in Toronto, and to cover the costs of travel, registration and hotel (approximately $400). 

· New business

Funding Proposal -- Facilitator Training 2009

After much discussion about the intent of the proposal, it was determined that more information is required before a motion to request funding support for this activity can be presented.

Nathalie suggested that there should be a council member to be a liason between support group leaders and the council. (The interm Facilitator Training proposal may include this type of activity.)

Mimi suggested that this idea be captured and presented as an issue for the Strategic Planning initiative.

Action item

Connie to request an agenda from the organizers with a request that they respond by March 10.

United Families of Eastern Ontario


Proposal by Heather Fawcett and Christa Shaffer are setting up an umbrella 
organization for advocacy work on behalf of different groups with different disabilities. 


They have submitted a request for funding ($100) for seed money to put together 
printing publications.


Action item

Nathalie to circulate terms of reference for United Families of Eastern Ontario.

Nthalie to circulate a motion requesting support of funding for United Families of Eastern Ontario.\

Meeting procedures – request 

Mimi has proposed that all reports to be presented to the CLC are to be emailed to her one week prior to the scheduled CLC meeting. She proposes that only questions and motions then need to be entertained during the CLC meeting.

Tracy – administration questions

AGM date – May 29 – confirmed that this is currently a tentative date

Copies of documentatin – confirmed that much of what is required is already posted to the website. (She does not have a copy of the 2008 AGM meeting minutes).

Fundraising  - is there an active fundraising committee? 

Action item

Tracy to talk to Erik regarding fundraising committee

Tracy is working on the annual plan and will consult with CLC members.

CHEO conference

Nathalie said that the CHEO conference was extremely well attended and that people are looking for more workshops.

7:40 p.m. Meeting ajourned.

Owner
Motion
Vote by

All voting members
To send Tracy to the Toronto Regional Meeting, and to cover the costs of travel, registration and hotel (approximately $400). 
Motion passed March 11, Connie, Erik, Mimi, Josh

All voting members
A request to support the Facilitator's Workshop (see attached agenda), by presenting them with a budget of $300 to cover costs associated with the event. 
Motion passed March 16, Jordan, Nathalie, Connie, Erik, Mimi

Action item summary 

Owner
Activity
Delivery date

ALL
Send Connie an email with your intent to continue with the CLC for the 2009-2010 board year.
Due March 11

Connie 
Request an agenda from Funding Proposal – Faciliator Training 2009 organizers for a detailed agenda.

See Motion.
Completed

Nathalie
To circulate terms of reference for United Families of Eastern Ontario.


Nathalie
To circulate a motion requesting support of funding for United Families of Eastern Ontario.


Shannon 
Booth banner costs and locations to get banners printed. 



Determine next steps (attend/not attend) Learning Centre for Autism and Developmental Disability Sympostium (November 5-6, 2009, Ottawa)


Shannon
Review eligibility criteria for Family Funding and reimbursement processes and present recommendations to CLC


Shannon
Contact Capital Parent & Kid Show regarding booth availability.


Marlene
To forward email from student requesting internship.
Completed February

Josh / Erik
To coordinate meeting with Roger Greenberg.


Erik
To confirm temporary bank card has been surrendered.






Upcoming important dates (2009):

March

March 18


Learning Opportunity: Child at Risk – Autisum Ontario offices

March 25 or 26

Working it Out – Christian Horizons (divall@christian-horizons.org)

March 28-29


Capital Parent & Kids Show

March 31


Chapter Annual Plans and Budgets for the 2009/2010 fiscal 





year are due

April

April 1



Autism Ontario: Ottawa Chapter Leadership Council 




meeting

April 2-3


Austims Awareness Centre Inc. - Ottawa/Gatineau Austim 




Awareness Conferenc cancelled



April 23-24


Learning Centre for Autism and Developmental Disability 




Conference, Montreal

May

May 5



For the Kids Auction – Museum of Civilization

May 6



Autism Ontario: Ottawa Chapter Leadership Council 





meeting

May 27


Autism Ontario: Ottawa Chapter AGM 

June

June 12-13


Autism Ontario Provincial Meeting, Conference & AGM

September

September 25-27 

SEAC Training Weekend


November

November 5-6

Learning Centre for Autism and Developmental Disability 




Symposium, Ottawa
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