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	DATE:
	Wednesday, February 10, 2010

6 pm to 7:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


Present: Connie Yuan, Tracy Davidson, Brenda Desjardin, Josh Lee (via telephone), Mimi Richard-Golding, Jordan, Jo-Anne Walker, Elias Haig

Absent: Terrena Benette

	Item
	Item
	Lead

	6:00
	1. Call to Order

2. Approval of Agenda

3. Declaration of Conflict of Interest

4. Approval of January minutes
	

	6:03
	5. President's report 
    T-shirt order
	Connie

	6:08
	6. Strategic Planning
     update
	Connie

	6:15
	7. Treasurer's report
	Elias

	6:20
	8. Office Manager’s report

United Way funding / application process

Volunteer training / support groups

Budget & Annual plan
	Tracy

	6:30
	9. Staff Liaison
	Josh

	6:40
	10. Cycle 2010
	Josh

	6 :50
	11. RCP Liaison 
	Brenda

	7 :00
	12. SEAC

      Seeking representatives
	Terrena

	7 :10
	13. Adult programming
      see attached email
	Jordan

	7:20
	14. Arts for Autism
      request to strike a sub-committee
      proposed event date – November 20th
	Mimi

	
	
	

	7:30 
	15. Confirmation of next meeting date and time and 

adjourn meeting
	



1. Call to order 6:04


2. Approval of agenda, 


Moved: Connie, 2nded: Jo-Anne

3. Declaration of Conflict of Interest

4. Approval of December minutes, amended to show that Elias was absent

Moved: Jo-Anne

5. President's report

Strategic Planning

Met with Tracy for Strategic Planning. Connie is going to make a draft of roles and responsibilities to be presented at the March CLC.

Jordan has asked for the status of the binders the student was creating.

Cornwall Regional Conference 

Attended the Cornwall Regional Conference. Recipe box was given to give guidance on how to network with in the community.

Jordan would like to see regional chapter group workshops in the region in which every one could participate in as a community building workshop (invite other Chapters).

T-shirts

Do we want to order T-shirts for the chapter for distribution? 

CLC recommends to order t-shirts.

(See Budget comments under Chapter Manager report.)

6. Office Manager's Report

Tracy's report was circulated prior to the meeting. 

United Way Report

Highlighted items: United Way report has been submitted. 

IRC interview process

Had had a candidate that was capable. That candidate has since withdrawn her candidacy. There is a second candidate on whom reference checks will be done.

AGM

We don't have to have the Provincial Audited statements for the AGM. 

We can have the AGM in May (week of 17th). Mid-March first annoucement.

March break activities

Events are planned for March break. Participants were asked to sign-up for only two events. 

World Autism Awareness Day

Launch with Ottawa Police is happening – March 31st and April 1st. Launch will be there on the 1st at 11 a.m. at the Police Station.

For the Kids Auction

Talk to Tracy for names of company's who may donate.

Together for Autism

Getting ready with mailing list.

Membership Brochure

Brenda has the latest version

United Way funding

Changing funding structure in 2011. $15000 directed donations, $9000 from United Way was received in 2010. 

2011 the funding is set by priority structures and community issues and impact initiatives. They're going to define what they're looking for and then issue an RFP to target what they're looking for to provide funding.

Currently we don't fit into the proposed structure. We might meet the requirements of the pool of things that are not categorized.

Won't be as intensive for reporting requirements. Directed donations will still be provided as a service.

Budget and annual plan

Due March 31 this year. As a CLC we're in a better position to plan for the next year. There are issues that need to be reviewed so that the budget provides a better coordination of line items, for example.  (Promotional materials, t-shirts, pens, water bottles.)

Meeting will be scheduled for an extra hour to discuss budget.

Volunteer training

CPI (Crisis Prevention) raining and first aid – volunteers should be having this training. Need to look at it as a line item for budget. 

Nancy is going to a peer-to-peer parent facilitator training out in BC. 

Tracy will pass along the information by email.

6. Treasurer's report (Elias)

United Way monies have been received.

Expenses for Cycle have come in. It did go over budget. The revenues far exceeded the expenses. 

Want to identify points of revenue to increase revenues for next year. 

Action item

Tracy to request a breakdown of expenses from Gail and will distribute to the CLC.

Daughter's of Penelope monies

Have had meetings with several community partners. Do not need funding from Trilium. Should have $60-70k pooled so that the project can go ahead.

Report will come along.

Achieved 118% of revenue target.

Expenses are still under budget. 

Main expenses are over for the year.

7. Staff Liaison - Josh

We are coping as a staff (as it's just Tracy right now) until we have the IRC staff in place. We can't keep asking Tracy to do both roles.

Although the Hiring Committee has an option to fill the IRC position, we may need to look to fill the position in a temporary fashion.

Otherwise, things are working out well. 

Action item 

Josh – follow-up on team building activities

8. Cycle 2010

Tracy and Josh have been talking sporadically. They're not as far as Josh would like to be. They do have the Ron Kolbus Centre reserved.

The do not want to be embedded with the Alcatel/Lucent event, though the Cycle event could be promoted during the bike-weekends.

No objections from the CLC. September 26th at the Ron Kolbus Centre.

Event Manager

Contacted Algonquin College to try to get an Event Manager for the day and for the event.

Contacted John Picard – an influential cyclist from last year, to get some additional ideas and act as a promotional person. They're going to set up a meeting in March (lunch in early March) to be a spokesperson.

Need to report on: who is playing what role, e.g. Event Planner role, getting leads for critical positions and to take on activities, also we should be on our way towards sponsorship. 

Tracy and Josh need to talk about where Roger Greenburg and Minto fit into things this year, and project promotional material deadlines, and other milestones.

10. RCP Liaison

Nothing to report

11. SEAC

Can't elect new SEAC members until October. Need to approach Tammy Robbins to see if she wants to step down so that another representative can be elected.

Action item

Tracy will follow-up with Tammy and will send the letter to the school board that there is a replacement. Tim Golding will be asked to go to the meetings as a rep for SEAC for the Public Board.

12. Arts for Autism
November 20th is the date chosen.

Mimi has requested a sub-committee to organize the event. Tracy to lead the commitee. Connie and Mimi to participate.

Action item

Mimi – send meeting minutes for January to Karyn.

March meeting 6:00 p.m. To 8:30

Meeting adjourned, 7:33.

Jo-Anne, 2nd Jordan
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