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	DATE:
	Tuesday Dec 14
6 pm to 8:00 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


	Time
	Item
	Lead

	6:00
	1. Call to Order

2. Approval of agenda * 

3. Declaration of Conflict of Interest

4. Approval of June minutes
	

	
	5. President's report 
	

	
	6. Treasurer's report

Samayan not able to be here, but she said that it is the same as she had distributed at the Strategic Planning Meeting.

Up in areas such as donation and grants, but down in fundraising. 

Samayan to provide more information on our financial situation. “End of Funding Date”

Schedule a time to go through the budget in January??

More info to be gathered on “March Break Program”? to determine where we will go with this, and where funding needs to come from. (Jody to follow up on this).
	

	
	7. Office Manager’s report

Snowflake party went well! Party came in slightly under budget. 
Meeting with Karyn. Performance Objectives sent out. CLC to review this.

-United Way – Jody looking into the application for funding for next year. Waiting to see about their reply on this. 

· Creating a fundraising committee, and organizing what tasks to delegate to this.

Membership list has been created, and is being used to contact members.

NCC (?? Check) contacted us to post potential jobs they would like to fill – they are interested in employing individuals with disabilities.  – It would be beneficial if we are able to provide support to these places that would be great as well.

Volunteer list is being built, approx 10 or 12. 

Next Steps :

· United Way Funding

· Volunteer Coordinator

· Create New Member CD

· Work on Asperger’s Recourse Document

5 Hours per week will be dedicated to Asperger’s Resource Document (Mimi, Josh, Laura all support this). 

For the Kid’s Auction – Jody has ‘contact letters’ that we can send out. 

Printer – Get a new printer – Mimi, Josh, and Laura support.

Asperger’s Group For Women – suggest that this is a group that can meet and sustain its own costs. (For now) Perhaps after the next AGM propose to put this on the official list of ‘supported groups’?

Guide Dogs – (Autism branch??) Asked us if we would be willing to donate to this. This is not something that we currently do. However we can extend and invitation to collaborate on fundraising events.

Collaboration with King’s Sons and Daughters? (Autism Circle) Jody can redirect anyone from that organization to a member of the CLC and provide more information on the level of commitment as well as goals of the group. CLC will then decide if we want to make the commitment for the next year. Jody to extend an invitation to this group to present at the next CLC Meeting.

	

	
	8. Support Group Report

No report this meeting. Jody currently updating the website. Aspirations and Youth Support group to hold a potluck, Mimi to try and attend.

Laura to reach out to support groups again in the new year.

Jody has a potential coordinator for the Asperger’s Women’s Group.


	

	
	9. Staff Liaison (Josh) – (Staff/RCP/Provincial)

Teleconference to occur January 31st. Josh will participate in the call. 

(Jody to put on the Google Calendar)


	

	
	10. SEAC

* Rick Clowater asked to step down as the SEAC representative for separate school boards due to absenteeism.

There will be a meeting tonight (nominations to go through tonight – Submitted Tim Golding and Jodie Jafferty) 

Tim will be meeting with Nancy Gibson and requested feedback from the CLC. Looking into coordinating with other SEAC members, (public and French) to ensure that there is representation across the board.


	

	
	12. New business

* Donations – (From the website, only able to donate to Provincial – discuss this)
- Can direct people to mail donations to us, but online donations will go to provincial. 

* Sasha Yasinski – (Lakehead University) – possible research?

- Laura to respond to say no.

* Portia Proposal

Ongoing - Mimi to follow up with this.

* Chapter bank account

- Josh puts motion forward, Mimi second. 

*Capital Parent Kids Show

- Jody to touch base with Nancy on this. CLC decided that we will participate. Motion to spend $ on the Capital Parents Show – Mimi moves to support, Laura second. 

*SNAC Proposal

- Approved at CLC, Josh to send to Karen. Advise that they may be required to give more details budget on how the $$ will be spent (if requested from provincial).

*ASD Employability

Jody agreed to take a coordinator role on this project. Josh to create document outlining the specifics of this program.
*Strategic Plan

Phase 1 – 5 items

Lets agree on some next steps for these. To be determined and figure out in January.
1. Direction and Strategy-

Identify Projects, Assign responsibilities for these, and identify future projects. (Mimi) Create something that is easily distributed, and is transparent.

2. Consistent Message of 5Ws of Chapter.

Single PowerPoint describing all participants and stakeholders. 

- Josh to have outline of this document

3. Public Awareness 
Laura to have a list of potential places to get our message out, and draft letters of intent.
4. Policies and Procedures

· Communication with Members

· Financial Administration

· Project Management

Office procedures will be documented, and filing system (Jody’s Goal is to have this completed by March 31. By January, have a draft of filing documentation.

Goal is to have 30% of procedures done.
5. Funding Plan

Jody is setting up a funding sub-committee – hopefully have this committee meet in January. (Feb 28th) – Develop a list of fundraising goals and ideas for this committee to run with.


	

	
	13. Confirmation of next meeting date and time and 

adjourn meeting 

January 25th is next meeting, (6:00)
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