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	DATE:
	Tuesday, November 9th, 2010
6 pm to 8:00 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


	Time
	Item
	Lead/Notes

	6:00
	Call to Order

· Welcome Jody!

Approval of agenda 
Declaration of Conflict of Interest

Approval of October minutes
	6:06 – Call to order
October’s minutes approved, Laura to post/send out.


	
	President's report 

· Status of the Autism Registry Proposal

· Safe and Vital Community Grant Status

· Status of Friend 2 Friend Proposal
	Mimi- 

AR Proposal – proposal to Marg and Karen to review. Looking to expand to provincial/national level. We have support to take it to a larger scale.
SVC Grant for 19 thousand came through. We will need to have a coordinator for that program for 5 hours per week. Contract received, to be signed by Marg. We will go ahead with this, and look into the coordinator position, Nancy as a potential coordinator.

Next steps: make a memorandum of understanding to explain what our plans our for the expansion of this program. Going to follow up with the alziemher’s program (possibly model AR from this). 

-Still in pilot phase with Ottawa Police, still resides in their domain. We can start looking into writing a second proposal, gather support, look for grant to expand to larger scale.

Ottawa Chapter is responsible for the coordination of this.
-From this point forward, this will be addressed monthly at the CLC meeting.
-$19 thousand for this, Safer and Vital Communities Grant
Motion to Accept this Grant – Mimi moves to accept – Josh Seconds

Friends to Friends – Proposal is still in the beginning stages of this, Mimi currently working on this with _____??(Name?) 
- Will likely be a work in progress until Christmas, at which point we will present it to provincial level and move forward from there.

Autism Speaks Grant received. (Funding for PACE, $25,000)

Motion to Accept this Grant – Mimi moves to accept – Josh seconds

Sens Foundation (and Portia Learning Centre) 
-Portia to get $15 thousand., Chapter will get $17 thousand to use. Currently waiting for more information on this. 



	
	Treasurer's report
	- Mimi to follow up with Samayan to be sure that there is closure on the renewal of anti-virus software.
- Finances are healthy for the short/moderate term (8-12 months). We will need to schedule a meeting for a longer term plan to bring in revenue. CLC will address that at the strategic planning meeting.

	
	Office Administrator’s report
	- Jody attended meeting for kid’s auction (May 2011) – Anticipating approx $15,000 from this. 
- We need to sell tickets and get donations for this!! Jody is acting as the Autism Ontario contact on this.
Snowflake Party

- Jody and Mimi have taken over the coordinator for this program. 

-Music, Photos, face painter—these have been taken care of

-Developing a  pool of volunteers for this
-Volunteer meeting will be on the 18th of November, 6:30.
-Possibility for a $5 fee for this party (per family)? Decided that there will be no fee for Autism Ontario Memberships
- Discussion of gifts for the kids – 

- CLC will bring some decorations for this. 

- To organize a ‘wrapping’ party to wrap all of the gifts for the kids (during the week before).
- Jody needs an inventory of the office – possibility of a volunteer to do this. Gordon Montgomery to ask about a potential volunteer.
- Currently building the membership list for e mailing. Jody to discuss this with Josh to determine the best way to build this list. We will look at this more closely in January.
-IRC Position – Question is out to Karen about any possibility of repercussion of not staffing this? Can we shift these funds over and have Jody to take responsibility of this? (Updating the Asperger’s resource guide – Adult resource guide). (Updating these resources – and creating a “bio” of the support groups). Also is this possible to get all of this information onto a CD, to cut down on costs and paper.

	
	Support Group Report
	Gordon Montomgery as a Representative 
- Gordon’s personal e mail is on the mailing list – he would like to see that removed. 

- The link to the asperger’s website on the Autism Ontario website (this website is not able to be maintained) This needs also needs to be removed as this website is no longer being maintained. 

· Emergency phone numbers – policy for reporting (incident report?) This needs to be made clear (what to fill out, who to send it to, etc) – Send this out to the support group leaders as a refersher. – Also give a contact (Jody) to ask questions and just have additional documentation of the occurrence. 

There is currently a gap in services – no support group for young children with ASD. Also, French families are feeling under-serviced.
Ideas – creating a mentoring program for newly diagnosed families

	
	Staff Liaison
	

	
	SEAC

· SEAC Training Weekend
	Tim Golding as a representative

Distributed a summary of the SEAC training weekend (see attached file)

Also addressed the necessity of having partnerships with other organizations that may be facing similar obstacles – so that when a member of SEAC asks the question of a school board, they can be sure that there is support for this cause.

Tim to look into developing a presentation for parents (and also to access some information booklet/forms on parents rights)

	
	New Business 
· Van Kleek Hill – Prescott Russell – ASD Support Group

· Status of Snowflake Party

· Cheque Requisition Process

· Automatic Renewal of Anti-Virus Software (this issue has been resolved)

· Strategic Planning Meeting – status


	VKH – Motion to provide them with support will need to be made. Josh moves to support them as a support group: Mimi seconds this motion. 
(See the attached Support Group Proposal)

Strategic Planning Meeting  - Scheduled for November 20th, (9 am – 12 pm) Josh to send out the agenda for that. 9 am (Josh to confirm the location, but will send notice of any other locations)

Open House – Scheduled for Nov 25th, to create dialogue with the community.

1. Lay of the Land, who the people are, names, roles, etc…

2. Comment on our financial health, be very careful about divulging too much information

3. Little bit about the past years (accomplishments and decisions that were made…)

4. Our plan for the future. 

	
	Confirmation of next meeting date and time and 

adjourn meeting 
	8:35 – Meeting adjourned
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