
	COMMITTEE NAME:
	Chapter Leadership Council Meeting

	MEETING DATE:
	Wednesday, June 1, 2009

	ATTENDEES:
	Connie Yuan

Jordan Edwards

Terrena Bennett

Mimi Richard-Golding 
	Jo-Anne Walker

Brenda Desjardins

Elias Hage

Josh Lee

Tracy Davidson

	REGRETS
	Suzanne Ford


Call to order
6:06

1. Introductory remarks from current President

Introductory remarks and introductions

2. Motion to approve  May meeting minutes with addition of Rob Brown’s name to  Regrets section.  Moved by Connie, seconded by Jordan.  Carried.

3.  Election


Discussion of available positions on executive. Tracy read description of Executive positions. 

Noted that Shannon is overseeing the formalization of relationships between support groups and Autism Ontario – Ottawa Chapter.

The Facilitator’s Binder is being reviewed and is getting ready to be approved and distributed to the CLC and support group facilitators.


Action item

Tracy to distribute the bylaws and constitution and provincial policies by email.

The following positions have been filled:

President – Connie Yuan

Vice-President – Jo-Anne Walker

Treasurer – Elias Haig

Secretary – Mimi Richard-Golding

3. Decision of chairs for committees

Committee chairs are:

Education Committee – Terrena Bennett

Cycle – Josh Lee

Staff Liaison – Josh Lee

RCP Liaison – Brenda Desjardins

Fundraising Committee – held over for discussion at August meeting

Adult Group Committee (to look at services being offered and what is available in the community and service gaps and determine what is needed) – Suzanne (?) and Jordan

Action item
Tracy to ask Suzanne if she would be willing to sit on this committee. 

Community Funding Review Committee will not be formed as a sub-committee as there are no monies in the budget.

Action item
Connie(?) to draft a letter stating that Autism Ontario – Ottawa Chapter does not have funding available to distribute. 

4. United Way Speaker’s Bureau

The united way has requested names for their Speaker’s Bureau.  
Jo-Anne Walker has put forward her name.

Action items
Tracy to submit Jo-Anne’s name to the United Way in response to their Speaker’s Bureau request.

5. Strategic Planning Session


Ray Jacobsen is facilitating the three sessions and is volunteering his time.


The sessions will be held on the evenings of:


Thursday, June 18 from 6 p.m. to 9 p.m.


Thursday, June 25 from 6 p.m. to 9 p.m.


Saturday, June 27from 9 a.m. to 4 p.m.

CLC board, staff and RCP/RPC are being asked to attend, if available. 

Action items
Tracy to send survey prior to the strategic meeting.

6. Meeting schedule


Agreed to meet in the CLC offices the second Thursday of the month, from 6 p.m. to 7:30 p.m.


The meeting schedule for the year is:


August 13th (non-mandatory)
December 10

April 8


September 10


January 14

May 13


October 8


February 11

May XX AGM


November 12


March 12

7. Treasurer’s report

Outside of regular monthly expenses, the Chapter is in a $9k deficit. 

April only had $70 worth of income. 

The Chapter is well positioned towards Cycle for Autism. There is, though, a need to maintain our conservatism.Currently Cycle’s income is one line item in the budget. In the Treasurer’s report it is split – Cycle pledges; Cycle corporate sponsorship.

There are no revenues coming in under corporate sponsorship at this point.

Elias to clarify where the monies are coming from in future Treasurer’s reports.

Elias defined what “a conservative approach” meant. 

Cycle funds collected this year will be spent this fiscal year. 

We have $93k, $30k of which is restricted monies.

Action items
Must be prepared to identify what is being done with the Daughter’s of Penelope monies.

Elias to speak with Erik and to receive the Treasurer’s file.

7. New business: T-shirts

Jordan presented a t-shirt that had come to Suzanne at Y’s Owl McClure as a sample t-shirt of what another organization is doing.

Provincial Office has issued a request for orders of the black T-shirt with Autism Ontario logo at $10 per t-shirt. The Cycle t-shirts will be very different.

Action items
Tracy to submit an order to provincial for a T-shirt order.

Meeting adjourned at 7:27 p.m.

Action item summary

	Owner
	Activity

	Erik/Elias
	Must be prepared to identify what is being done with the Daughter’s of Penelope monies.

	Mimi
	Add to Strategic Plan agenda - Discuss what constitutes a rainy day fund.

	Tracy
	Approach local colleges and universities to see if Autism Ontario could have a presence at their student club awareness weeks.

	Tracy
	Tracy to present first pass of work plan at August 13 meeting.

	Tracy
	Distribute the bylaws and constitution and provincial policies by email.

Completed 

	Tracy
	to ask Suzanne if she would be willing to sit on the Adult Group committee.

	Connie
	to draft a letter stating that Autism Ontario – Ottawa Chapter does not have funding available to distribute.

	Tracy
	to submit Jo-Anne’s name to the United Way in response to their Speaker’s Bureau request.

	Tracy
	to send survey prior to the strategic meeting.

	Elias
	to speak with Erik and to receive the Treasurer’s file.

	Tracy
	to submit an order to provincial for a T-shirt order.

	Mimi
	to set up a Google Docs account to share CLC documentation.

	Mimi
	to send Josh and Tracy revised Cycle mock-up to include Autism Logo.


Upcoming dates (2009)

June 18, 25 and 27
CLC Strategic Planning meetings

August 13
CLC meeting – non-mandatory

September 
United Way campaign –promote Autism Ontario’s number as a designated donation organization

September 10
CLC meeting

September 27
Minto’s Cycle for Autism

October 8
CLC meeting

November 5-6
Learning Centre for Autism and Developmental Disability Symposium, Ottawa

November 7
proposed Art for Autism fundraiser

November 12
CLC meeting

December 10
CLC meeting

Do you know about this resource?

Autism Support  Lists – Ottawa Yahoo group: 

autismsupportOttawa-subscribe@yahoogroups.com

