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	DATE:
	Tuesday October 12, 2010

6:30 pm to 8:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


	Time
	Item
	Lead/Notes

	6:30
	1. Call to Order

6:33 pm

2. Approval of agenda * Mimi approves, Josh seconds approval (although there are some things to add to it)

3. Declaration of Conflict of Interest – None 

4. Approval of June minutes 
	Mimi approves agenda, Josh second’s approval. (Some additions)

July minutes approved

	
	5. President's report (Mimi)


	- SEAC nomination for the Catholic Board (Rick Clowater, primary representative and Tim Golding, back-up representative) has been submitted and received

- Mimi moved some room bookings for the support groups (waiting for confirmation)

- Snowflake Party Rental (Dovercourt) has been done (Sunday, Dec 5)

- Mimi has sent a calendar with all of the support group meetings

- 2 people interviewed for the office admin position – waiting for more information

- Vankleek Hill – status clarified – support group status
- Mimi following up about the Christmas binder

- upcoming SEAC training – Tim is going at the end of the month. He will represent the Chapter at the training session and will report at the next meeting

-May 2nd – For the Kids Auction (collect items)

-Autism Registry – program is continuing to grow – interest from the RCMP to develop a larger program than just Ottawa – Mimi to follow up.

· On the next agenda, make space for RCP to come into and make a presentation

- Education and Support groups is an area to focus on in the future. (Education & Acceptance) 

- Next steps – People to go out to make presentations, 

- Autism Registry – Mimi writing a proposal to identify what it will look like, find sponsors. 

- Friends to Friends – Mimi to write proposal
- Education is a key issue

- Josh will coordinate a strategic planning meeting to identify what the goals of the chapter are, and what areas we are going to focus on

- Elias will look into another person who can act as a co-organizer for the support groups – Laura to act as a ‘contact’ person for support group leaders to voice concerns that need to be addressed



	
	6. Treasurer's report


	- Needs to be a budget that allows for a balance of 0 at the end of the year, with a float of less than 100K

- Necessary to identify what support groups needs, possibly put some things on hold to get the finances back on track. Identify what our priorities are

- A large amount spent on membership kits – Propose to Provincial level that we get an amount of the membership fees – as these were possibly for membership kits? Samayan to send an e mail to Gail to enquire about this

Code 5058 is the budget code for the Snowflake Party

	
	7. Office Manager’s report

N/A
	

	
	8. Support Group report


	- Develop a way to keep the communication open between the CLC and the support Group leaders

(As above, Laura Conchie to act as a contact person for support group leaders, and will bring issues/concerns to the CLC)

	8:25
	9. SEAC

Tim Golding
	· had a meeting on how advocate (personal, association, SEAC level)

· identifying what the day to day issues are – we need to provide the information to SEAC so they are able to respond to the need

· Priorities – education of parents on what their rights are – teach parents how to advocate for themselves – educate the chapter on how to advocate for parents 

· Tim will attend the training weekend in Toronto

**There is a need to educate on the process of advocacy across the three levels

	
	10. New business

 
	Representation at the Fall Training Weekend in Toronto (SEAC, staff member) - transportation options, flight, car reservation

Snowflake Party

- Dovercourt Centre from 1 – 4 Pool from 4 – 5 Booked For Dec 5th (Sunday)

- Look into service clubs that would be interested in taking on a leadership role in coordinating the Christmas party (Lions Club, Kings Daughters and Sons, University of Ottawa, etc)

- Josh to approach CAR about hosting the Snowflake party, we will still look into finding a co-ordinator from within our organization, Mimi will be the ‘fallback’ person

AGM
- Open House – to give an update on what AO is doing, the financial status, and an open dialogue – Q&A 

- Josh to organize times

-Update the status of hiring and office administrator

Volunteers

-develop a bank of volunteers

Update CLC on Website

-update the profiles, pictures, etc

Fundraising

	
	11. Confirmation of next meeting date and time and 

adjourn meeting 

8:46 – Meeting Adjourned
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