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	DATE:
	Thursday, April 10, 2010

6:00 pm to 8:30 pm 

	SUBJECT:
	Chapter Leadership Council Meeting


Present: Connie, Elias, Tracy, Paul, Mimi, Jo-Anne, Jordan, Tim Golding, SEAC representative

Regrets: Josh

	Item
	Item
	Lead

	6:00
	1. Call to Order

2. Approval of agenda * 

3. Declaration of Conflict of Interest

4. Approval of April minutes
	Mimi

	6:03
	5. President's report
	Connie

	6:10
	6. Treasurer's report
	Elias

	6:25
	7. Office Manager’s report
	Tracy

	6:40
	8. Staff Liaison
	Josh

	6:50
	9. Cycle 2010
	Josh

	7:00
	10. Adult programming
	Jordan

	7:10
	11. SEAC
- Suspension report
	Terrena

	7:20
	12. RCP Liaison 
	Josh

	
	13. New business

- Google Wave
	

	8:30 
	15. Confirmation of next meeting date and time and 

adjourn meeting (June 10, 6 p.m. to 7:30 p.m.)
	


Proposed agenda items:

- United Way Conference (Sharing our Strengths Community Conference) – June 29

· Review Annual Plan
- IRC position
- Geneva Centre training request by Brenda Desjardins
- Summer camp bursary program

1. Call to order - 6:02 p.m.

2. Approval of agenda  

Moved: Connie, 2nd: Connie


3. Declaration of Conflict of Interest – Jo-Anne – IRC discussion; Tim Golding is coming to speak about SEAC


4. Approval of April minutes

Moved: Joanne,  2nd Jordan

5. President's report
Announcement of funding ($23K) from the United Way.

President's report – submitted as follows

Attended the For the Kids Auction.

Attended the Adult Program Subcommittee - there are activities for the

summer and one workshop per month starts from Sept.

Attended the Hiring Subcommittee

Willing be working with Paul on AGM. 

6. Treasurer's report – Elias

Nothing major has come in this month. 

There is an action item to be followed-up. Daughters of Penelope money has been bounced to two bad accounts. Need to get the coding correct.

Action items Elias needs to follow-up with – Daughters of Penelope funds has been charged to the wrong accounts twice (accounting error). Needs to be corrected ($11k has been accounted against the wrong code).

Has been talking with a volunteer who is interested in taking over as Treasurer. Elias has submitted a nomination for her, and would like to invite her to the AGM.

Deficit is $38k lower. Main causes because of passing the target revenue amount (Cycle success), lower expenses, lower then usual salary expenses for this year. Lower salary expense isn't expected for the next year.

At the current rate of deficit, we'd only have enough money to last two more years. Want to move into a break-even or surplus position.

Chapter Manager report

AGM notice didn't go out by email. Got hung in the server. June 8 is not sufficient notice to have it on this date. Must have it within six months of our end of year. 

Early August is the new proposed date. Proposed new date is August 10th to 12th.

Motion: Motion to move the AGM to a date during the week of August 9th. 

Moved: Connie, 2nd: Jo-Anne

Motion: To go in camera to discuss the IRC decision.

Moved: Connie, 2nd: Jo-Anne

Motion: Motion to go out of in camera. 

Moved: Mimi, 2nd: Connie

Summer Camp Bursary sub-committee

Jordan plus a community member

Agreement to volunteer with the chapter.

Official diagnosis

Application to the office by June 30th

Camp has to take place between July 1 and August 31

Must submit an original recipet.

Nomination Committee sub-committee

JoAnne, Connie, Mimi

Provincial AGM – June 11th and 12th

JoAnne and Jordan have expressed interest to go.

Nancy and a police officer (Kate) are going to present the Autism Registry. The CLC agrees to pay for the hotel room of the police officer.

Geneva Centre training 

Motion: To pay for transportation, two nights in a hotel and Geneva Centre training fee requested by Brenda Desjardins with $300 from the volunteer training budget and the remainder to come from the volunteer training budget.

Moved: JoAnne; 2nd: Connie

Monies to come out of the volunteer training line, and support group budget.

United Way Conference (Sharing our Strengths Community Conference) – June 29

Mimi, Paul to attend

7. Cycle

Paul, Tracy, and Josh met for the first time to talk Cycle. 

Paul has some concerns to get more people on board to distribute involvement to integrate a succession plan.

Josh and Paul have talked about expanding the responsibilities, such as a sub-committee which is tasked with Cycle.

Action item: Mimi - send Tracy/Paul the volunteer letter

John is the cyclist and has earmarked at the face of Cycle.

Josh, Paul, John will meet the first week of June to talk Cycle.

8. RCP Liaison

Teleconference

Meeting with Nancy, Marie-Claude, the new RCP French Coordinator. Marilyn (RCP provincial office administrator). Joanne – new provincial-level RCP coordinator, Paul, Karen and Josh. 

Purpose of the calls is to facilitate communication between RCP and CLC.

This was Josh's first call. He has self-disclosed that he may not be the best candidate to support this position.

The discussion focused on budget and the level of services that are being delivered in French.

There are some workshops that are being offered in Ottawa in by the provincial French  RCP. This was a bit of a surprise to the Ottawa contingent. 

Suzanne, a new participant to the table, was doing follow-up to an idea that germinated since Marlene had been presenting workshops. The loop has been closed with Tracy and Paul. 

PACE project 

Is up and running 0-6 age group for the next 12 weeks. You had to preregister to participate. High numbers are asking to participate. Phenomenal response. Huge need.

The next level will be 7 to 13 or 7 to 18. 

There is also a need to provide this program in French. 

We would like to make a recommendation to put French RCP dollars and direct it towards the PACE program.

25% of the population is francophone.

Action item: Tracy to confirm $ amount for Gayle.

Skills to Suceed

Accenture (Josh's company) has offered $7500  to run a series of employability workshops. (workshops would be run in conjunction with Y's Owl McClure).

9. Staff Liaison

Welcome Paul. Welcome Marie-Claude.

Action item: Josh to organize a meet-and-greet with Marie-Claude and Paul

10.  Adult programming

Adult Programming sub-committee meeting took place earlier in May. 

(See Jordan's report.)

The committee decided to focus on three areas: workshops, recreational and coop education (bridging between education and work).

From workshops, people want to take things home with them in support of their activities. 

One a month, starting in September – full or half-day, depending upon the nature of the topic. Looking to generate revenue to continue the program. Looking to engage members of the community and empower individuals to participate.

JoAnne has offered to join the sub-committee.

Recreation – going to survey people to see what the need and interest is

Sub-group is going to use the RCP model, to model programming for the adult group.

Co-op education

To build the job and build it into an opportunity that extends into something a bit longer term.

11. SEAC

Terrena has stepped down. Tim Golding has stepped into the role. Tammy has also provided her resignation.

Terrena has provide a name to send to SEAC.

Tim Golding's name had not been given standing at the last meeting because the name had not been presented to the right person. A new name was given by the chair. A name was presented. Tracy followed-up (third person) to see if they have the correct information to whom Tim's nomination should go to. (Tracy is working on the fourth contact.)

Action item: Tim Golding to provide a biography to Tracy.

We need to have Tim's name in place by the end of the month, or we loose representation.

Agenda item for June meeting: What direction do we want Tim to take up with SEAC. (Make sure to engage Nancy in this discussion).

Proposed action item: Provide a half-day workshop for CLC to understand SEAC requirements.

12. Annual Plan

Action item: Tracy to follow-up with Thomas Hayes, Director, Ottawa Hospital for CPI training. (The Hospital was looking to recruit outside groups to participate in the training.)

Motion: To accept the Annual Plan as proposed with revisions.

Move: JoAnne, 2nd: Connie

Action item: Tracy to send out plan.

13. New business

Presentation to Tracy.

Motion to adjourn meeting: 8:28 p.m.

Move: JoAnne, 2nd: Connie

Next meeting, Thursday, June 10, 2010, 6:00 to 8:00 p.m.
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